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TOWN OF BERLIN 









Barbara A. Halloran 
Teacher Aide 
Election Clerk 
Allan H. MacQuarrie 
Assessor 
Board of Appeals 
Assistant Building Inspector 
Robert L. Tervo 
Fire Chief 
Rescue Squad 














Settled:	 1665	 Population:	 3,017	






County:	 Worcester	 	 	
Land	Area:	 22.54	Square	Miles	 	 	






































































































































































































































































































































































































































































































































































































Common	Victuallers	 18	 Beer	&	Wine	–	Package	Store	 3	
Sunday	Ice	Cream	 5	 All	Alcohol	–	Package	Store	 2	
All	Alcohol	Restaurant	 5	 1-day	Alcohol	License	 3	
Public	Amusement	 3	 Auto.	Amusement	Devices	 3	
Entertainment	 2	 Sunday	Entertainment	 1	
Motor	Vehicle	Sales	Class	I	 3	 Motor	Vehicle	Sales	Class	II	 2	
Motor	Vehicle	Sales	Class	II	 1	 Junk	Dealers	 1	













































































































Revenue Sources FY17  FY18  Change % 
Local Property Taxes $ 10,110,453  $ 10,055,359  -0.5% 
Property Taxes on FY17 New Growth  $ 100,000  N/A 
State Aid $ 655,213  $ 696,935  6.4% 
Local Receipts $ 831,098  $ 862,757  3.8% 
Offset Receipts $ 192,750  $ 222,250  15.3% 
Reserve Receipts $ 279,617  $ 425,000  52.0% 
Total Income $ 12,069,131  $ 12,362,301  2.4% 
    
Expenses    
100 - GENERAL GOV'T $ 933,744  $ 964,770  3.3% 
200 - PUBLIC SAFETY $ 1,895,983  $ 2,038,087  7.5% 
300 - EDUCATION $ 2,867,661  $ 2,896,337  1.0% 
400 - PUBLIC WORKS $ 753,730  $ 760,570  0.9% 
500 - HUMAN SERVICES $ 48,125  $ 57,520  19.5% 
600 - CULTURE & RECREATION $ 146,023  $ 153,170  4.9% 
700 - DEBT & INTEREST $ 215,223  $ 339,077  57.5% 
800 - INTERGOV'L EXP. $ 3,653,477  $ 3,513,601  -3.8% 
900 - MISC. BENEFITS & INSURANCE $ 1,555,165  $ 1,639,169  5.4% 
Total Expenses $ 12,069,131  $ 12,362,301  2.4% 
    
    
Maximum Budget Calculations    
LEVY LIMIT FY2017  $ 10,377,719   
Allowed 2.5% Increase  $ 259,443   
NEW GROWTH  $ 100,000   
SUBTOTAL  $ 10,737,162   
STATE AID  $ 696,935   
LOCAL RECEIPTS  $ 862,757   
OFFSET RECEIPTS  $ 222,250   
RCPTS AVAIL APP  $ 425,000   
DEBT EXCLUSION  $ 752,350   
SUBTOTAL  $ 13,696,454   
LESS OBLIGATIONS  $ 427,679   
    
Maximum Allowed FY18 Budget   $13,268,775   
Proposed FY18 Budget   $12,362,301   











FY18 % Change 
State Aid     
Abatements-Vets, Blind, Elderly-Sps $23,734  $ 29,007  $ 33,425  15.2% 
Lottery  $ -   N/A 
Chapter 70 - School Aid $440,980  $ 444,080  $ 452,705  1.9% 
Unrestricted General Aid $185,858  $ 193,850  $ 201,410  3.9% 
Supplemental General Aid  $ -   N/A 
Veterans Benefits $12,042  $ 10,770  $ 9,395  -12.8% 
Total State Aid $ 662,614  $ 677,707  $ 696,935  2.8% 
Local Receipts     
Tax Liens Redeemed $40,947  $ -  $ -  0.0% 
Motor Vehicle Excise $501,130  $ 471,842  $ 500,000  6.0% 
Meals and Hotel Room Excise $23,245  $ 28,000  $ 50,000  78.6% 
Interest on PP,RE & Excise $27,862  $ 31,450  $ 30,000  -4.6% 
In Lieu of Taxes $66,939  $ 66,939  $ 66,939  0.0% 
Fees and Charges $23,533  $ 15,165  $ 23,533  55.2% 
Other Departmental $6,782  $ 6,795  $ 6,781  -0.2% 
Licenses and Permits $98,427  $ 90,895  $ 116,000  27.6% 
Fines and Forfeits $45,325  $ 44,620  $ 45,000  0.9% 
Interest on investments $9,223  $ 8,000  $ 9,000  12.5% 
Premium from School Refinancing $1,684  $ 1,684  $ 1,684  0.0% 
Medicaid Reimbursement $13,821  $ 13,605  $ 13,820  1.6% 
Total Local Receipts $858,918  $ 778,995  $ 862,757  10.8% 
Offset Receipts     
TRANSFER STATION  $ 90,000  $ 90,000  0.0% 
ELECTRIC INSPECTOR  $ 52,250  $ 52,250  0.0% 
PLUMBING/GAS INSPECTOR  $ 36,000  $ 80,000  122.2% 
Total Offset Receipts  $ 178,250  $ 222,250  24.7% 
Reserve Receipt  EST 4/17 Balance  Proposed Use  
Highland Commons Public Safety Fund  $ 416,000  $ 325,000   
Rescue Squad Receipts Fund  $ 258,000  $ 100,000   
Septic Loan Fund     
Total Proposed Use of Reserve Receipts   $ 425,000   
Estimated Obligations  FY17  FY18   
SCHOOL LUNCH  $ -  $ -   
LIBRARY  $ 3,127  $3,250.00   
STATE CHARGES  $ 36,587  $37,765.00   
OVERLAY  $ 250,105  $ 250,000   
SCHOOL CHOICE  $ 147,821  $136,664.00   
REMEDASST  $ -  $ -   
Total State Obligations  $ 437,640  $ 427,679   
**DEBT EXCLUSION     
		 13	
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MUNICIPAL BLDG  $ 220,223  $ 196,816   
TAHANTO  $ 535,664  $ 555,534   























































































100	 GENERAL  GOVERNMENT 	 	 	 	 	 	
1 114-5110   Moderator-Salary $ 50  $ 50  0.0% $ 50  0.0% $ -  
2 114-5700   Expenses $ 85  $ 85  0.0% $ 85  0.0% $ -  
3 122-5110   Selectmen-Salary $ 3,432  $ 3,513  2.4% $ 3,513  2.4% $ 81  
4 122-5114   Wages-PT $ 43,200  $ 53,305  23.4% $ 53,305  23.4% $ 10,105  
5 122-5700   Expenses $ 8,113  $ 13,050  60.9% $ 8,050  -0.8% $ (63) 
6 131-5700   Fin Com-Expenses $ 275  $ 275  0.0% $ 275  0.0% $ -  
7 132-5781   Reserve Fund $ 90,000  $ 90,000  0.0% $ 90,000  0.0% $ -  
8 135-5113   Accountant-Salary $ 63,214  $ 64,795  2.5% $ 64,795  2.5% $ 1,581  
9 135-5114   Wages-PT $ 21,773  $ 31,740  45.8% $ 31,740  45.8% $ 9,967  
10 135-5700   Expenses $ 6,646  $ 7,812  17.5% $ 7,812  17.5% $ 1,166  
11 136-5700   Audit $ 30,000  $ 30,000  0.0% $ 30,000  0.0% $ -  
12 141-5110   Assessor's-Salary $ 2,129  $ 2,178  2.3% $ 2,178  2.3% $ 49  
13 141-5113   Assistants: Salary $ 60,450  $ 63,270  4.7% $ 63,270  4.7% $ 2,820  
14 141-5114   Wages-PT $ 57,946  $ 60,905  5.1% $ 60,905  5.1% $ 2,959  
15 141-5700   Expenses $ 37,329  $ 35,504  -4.9% $ 35,504  -4.9% $ (1,825) 
16 142-5000   Revaluation-Expenses $ 13,500  $ 2,500  -81.5% $ 2,500  -81.5% $ (11,000) 
17 145-5110   Treasurer-Salary $ 37,211  $ 43,211  16.1% $ 43,211  16.1% $ 6,000  
18 145-5114 Wages - PT $ 19,760  $ 19,760  0.0% $ 19,760  0.0% $ -  
19 145-5700 Expenses $ 34,400  $ 25,467  -26.0% $ 25,467  -26.0% $ (8,933) 
20 146-5110 Collector-Salary $ 24,985  $ 25,560  2.3% $ 25,560  2.3% $ 575  
21 146-5110 Collector-Incentive $ 1,000  $ 1,000  0.0% $ 1,000  0.0% $ -  
22 146-5114 Wages-PT   	 	 	 	
23 146-5700 Expenses $ 15,060  $ 15,060  0.0% $ 15,060  0.0% $ -  
24 151-5115 Legal Expenses $ 35,000  $ 35,000  0.0% $ 30,000  -14.3% $ (5,000) 
25 152-5700 Personnel-Expenses $ 200  $ 5,200  2500.0% $ 5,200  2500.0% $ 5,000  
26 153-5000 Tax Titles $ 15,000  $ 12,000  -20.0% $ 12,000  -20.0% $ (3,000) 
27 155-5000 Data Systems- PT Salary $ 2,820  $ 2,885  2.3% $ 2,885  2.3% $ 65  
28 155-5700 Expenses $ 52,920  $ 59,910  13.2% $ 59,910  13.2% $ 6,990  
29 161-5110 Clerk-Salary $ 26,162  $ 28,162  7.6% $ 28,162  7.6% $ 2,000  
30 161-5113 PT Salary $ 10,609  $ 11,363  7.1% $ 11,363  7.1% $ 754  
31 161-5700 Expenses $ 2,125  $ 2,250  5.9% $ 2,250  5.9% $ 125  
32 162-5124 Elections-Wages PT $ 3,200  $ 3,200  0.0% $ 3,200  0.0% $ -  
33 162-5700 Expenses $ 3,600  $ 3,600  0.0% $ 3,600  0.0% $ -  
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34 163-5113 Registration-Salary $ 100  $ 100  0.0% $ 100  0.0% $ -  
35 163-5114 Wages-PT $ 550  $ 550  0.0% $ 550  0.0% $ -  
36 163-5700 Expenses $ 85  $ 85  0.0% $ 85  0.0% $ -  
37 171-5700 Conservation Com-Expenses $ 1,500  $ 2,000  33.3% $ 2,000  33.3% $ 500  
38 175-5700 Planning Board-Expenses $ 2,000  $ 2,000  0.0% $ 2,000  0.0% $ -  
39 176-5700 Board of Appeals-Expenses $ 600  $ 600  0.0% $ 600  0.0% $ -  
40 177-5700 Agricultural Comm-Expenses $ 1,500  $ 1,550  3.3% $ 1,550  3.3% $ 50  
41 192-5114 Public Bldgs: Wages PT $ 11,955  $ 15,155  26.8% $ 15,155  26.8% $ 3,200  
42 192-5700 Expenses $ 73,310  $ 79,770  8.8% $ 79,770  8.8% $ 6,460  
43 192-5211 Electricity $ 60,000  $ 60,000  0.0% $ 60,000  0.0% $ -  
44 192-5212 Fuel Oil $ 51,750  $ 51,750  0.0% $ 51,750  0.0% $ -  
45 192-5213 Telephone $ 5,000  $ 5,000  0.0% $ 5,000  0.0% $ -  
46 195-5700 Town Report-Expenses $ 3,200  $ 3,600  12.5% $ 3,600  12.5% $ 400  
100 TOTAL GENERAL  GOVERNMENT $ 933,744  $ 974,770  4.4% $ 964,770  3.3% $ 31,026  
 	 	 	 	 	 	 	 	 	
200	  PUBLIC SAFETY 	 	 	 	 	 	
47 210-5110 Police-Salary $ 133,489  $ 136,654  2.4% $ 136,654  2.4% $ 3,165  
48 210-5112 Wages - FT $ 679,772  $ 698,398  2.7% $ 698,398  2.7% $ 18,626  
49 210-5114 Wages - PT $ 109,603  $ 116,071  5.9% $ 116,071  5.9% $ 6,468  
50 210-5700 Expenses $ 86,336  $ 96,537  11.8% $ 96,537  11.8% $ 10,201  
51 221-5111 Fire- Wages FT/PT $ 327,100  $ 452,678  38.4% $ 422,678  29.2% $ 95,578  
52 221-5700 Expenses $ 117,276  $ 103,100  -12.1% $ 103,100  -12.1% $ (14,176) 
53 241-5114 Bldg Inspector-Wages PT $ 113,363  $ 113,363  0.0% $ 113,363  0.0% $ -  
54 241-5700 Expenses $ 5,230  $ 5,230  0.0% $ 5,230  0.0% $ -  
55 242-5114 Plm&Gs Inspector-Wages PT $ 36,000  $ 80,000  122.2% $ 80,000  122.2% $ 44,000  
56 242-5700 Expenses $ 830  $ 1,200  44.6% $ 1,200  44.6% $ 370  
57 243-5114 Elec Inspector-Wages PT $ 52,250  $ 52,250  0.0% $ 52,250  0.0% $ -  
58 243-5700 Expenses $ 667  $ 800  19.9% $ 800  19.9% $ 133  
59 249-5113 Animal Inspector-Salary $ 1,849  $ 1,892  2.3% $ 1,892  2.3% $ 43  
60 249-5700 Expenses $ 925  $ 925  0.0% $ 925  0.0% $ -  
61 292-5113 Dog Officer-Salary $ 2,829  $ 2,894  2.3% $ 2,894  2.3% $ 65  
62 292-5700 Expenses $ 2,500  $ 2,500  0.0% $ 2,500  0.0% $ -  
63 296-5000 Communication-payroll/expenses $ 225,964  $ 203,595  -9.9% $ 203,595  -9.9% $ (22,369) 
200 TOTAL PUBLIC SAFETY $ 1,895,983  $ 2,068,087  9.1% $ 2,038,087  7.5% $ 142,104  
 	 	 	 	 	 	 	
300	 EDUCATION 	 	 	 	 	 	
64 300-5000 Berlin Memorial $ 2,867,660  $ 2,896,337  1.0% $ 2,896,337  1.0% $ 28,677  
65 301-5000 Post Second VocEd $ 1  $ -  -100.0% $ -  -100.0% $ (1) 
300 TOTAL EDUCATION $ 2,867,661  $ 2,896,337  1.0% $ 2,896,337  1.0% $ 28,676  
 	 	 	 	 	 	 	
400	 PUBLIC WORKS/FACILITIES 	 	 	 	 	 	
66 422-5111 Highway-Salary $ 78,755  $ 81,511  3.5% $ 81,511  3.5% $ 2,756  
67 422-5112 Wages FT $ 213,135  $ 218,037  2.3% $ 218,037  2.3% $ 4,902  
68 422-5114 Wages - PT $ 11,054  $ 9,163  -17.1% $ 9,163  -17.1% $ (1,891) 
69 422-5700 Expenses $ 122,320  $ 122,320  0.0% $ 122,320  0.0% $ -  
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70 423-5112 Snow & Salt - FT OT $ 33,964  $ 34,747  2.3% $ 34,747  2.3% $ 783  
71 423-5114 Wages-PT $ 10,091  $ 10,323  2.3% $ 10,323  2.3% $ 232  
72 423-5700 Expenses $ 85,000  $ 85,000  0.0% $ 85,000  0.0% $ -  
73 424-5211 Street Lights $ 9,600  $ 9,600  0.0% $ 9,600  0.0% $ -  
74 433-5114 Transfer Station-Wages PT $ 34,219  $ 35,925  5.0% $ 35,925  5.0% $ 1,706  
75 433-5700 Expenses $ 125,588  $ 123,940  -1.3% $ 123,940  -1.3% $ (1,648) 
76 491-5114 Cemetery-Wages PT $ 3,360  $ 3,360  0.0% $ 3,360  0.0% $ -  
77 491-5700 Expenses $ 26,644  $ 26,644  0.0% $ 26,644  0.0% $ -  
400 TOTAL PUBLIC WORKS $ 753,730  $ 760,570  0.9% $ 760,570  0.9% $ 6,840  
 	 	 	 	 	 	 	
500	 HUMAN SERVICES 	 	 	 	 	 	
78 510-5110 Board of Health-Salary $ 1,800  $ 2,400  33.3% $ 1,800  0.0% $ -  
79 510-5114 Wages-PT $ 3,466  $ 3,626  4.6% $ 3,626  4.6% $ 160  
80 510-5700 Expenses $ 1,650  $ 1,450  -12.1% $ 1,450  -12.1% $ (200) 
81 511-5200 Nashoba Health $ 6,687  $ 7,021  5.0% $ 7,021  5.0% $ 334  
82 522-5200 Nashoba Nursing $ 3,052  $ 3,205  5.0% $ 3,205  5.0% $ 153  
83 523-5200 Lipton Mental Health $ 1  $ 1  0.0% $ -  100.0% $ (1) 
84 541-5124 COA-Wages $ 4,000  $ 6,000  50.0% $ 6,000  50.0% $ 2,000  
85 541-5700 Expense $ 5,000  $ 10,885  117.7% $ 10,885  117.7% $ 5,885  
86 543-5111 Veterans-Salary $ 2,778  $ 2,842  2.3% $ 2,842  2.3% $ 64  
87 543-5700 Expenses $ 635  $ 635  0.0% $ 635  0.0% $ -  
88 543-5800 Benefits $ 16,056  $ 16,056  0.0% $ 16,056  0.0% $ -  
89 599-5200 Wheat-Assessment $ 3,000  $ 4,000  33.3% $ 4,000  33.3% $ 1,000  
500 TOTAL HUMAN SERVICES $ 48,125  $ 58,121  20.8% $ 57,520  19.5% $ 9,395  
 	 	 	 	 	 	 	
600	 CULTURE AND RECREATION 	 	 	 	 	 	
90 610-5114 Library-Wages PT $ 108,872  $ 113,605  4.3% $ 113,605  4.3% $ 4,733  
91 610-5700 Expenses $ 28,000  $ 28,865  3.1% $ 28,865  3.1% $ 865  
92 630-5700 Recreation-Expenses $ 3,400  $ 4,600  35.3% $ 4,600  35.3% $ 1,200  
93 631-5200 Cultural Council -Expenses $ 1,250  $ 1,500  20.0% $ 1,500  20.0% $ 250  
94 691-5700 Historic Comm- Expenses $ 600  $ 600  0.0% $ 600  0.0% $ -  
95 692-5700 Memorial Day-Expense $ 1,800  $ 1,900  5.6% $ 1,900  5.6% $ 100  
96 694-5700 Festive Events - Expenses $ 2,100  $ 2,100  0.0% $ 2,100  0.0% $ -  
97 699-5700 Co.Aid to Agricultural $ 1  $ -  100% $ -  100% $ (1) 
600 TOTAL CULTURE & REC $ 146,023  $ 153,170  4.9% $ 153,170  4.9% $ 7,147  
 	 	 	 	 	 	 	
700	 DEBT & INTEREST 	 	 	 	 	 	
98 752-5800 Interest $ 30,700  $ 44,554  45.1% $ 44,554  45.1% $ 13,854  
99 752-5900 Principal $ 184,523  $ 294,523  59.6% $ 294,523  59.6% $ 110,000  
700 TOTAL DEBT & INTEREST $ 215,223  $ 339,077  57.5% $ 339,077  57.5% $ 123,854  
 	 	 	 	 	 	 	
800	 INTERGOV'TL EXPENDITURES 	 	 	 	 	 	
100 800-5600 CMRPC $ 763  $ 782  2.5% $ 782  2.5% $ 19  
101 835-5650 Assabet $ 412,659  $ 282,886  -31.4% $ 282,886  -31.4% $ (129,773) 
102  Assabet Renovation $ 100,761  $ 79,310  -21.3% $ 79,310  -21.3% $ (21,451) 
103 835-5651 Tahanto $ 2,604,399  $ 2,595,089  -0.4% $ 2,595,089  -0.4% $ (9,310) 
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104 835-5652 Tahanto Capital Assmnt $ 534,895  $ 555,534  3.9% $ 555,534  3.9% $ 20,639  
800 TOTAL INTERGOVTL $ 3,653,477  $ 3,513,601  -3.8% $ 3,513,601  -3.8% $ (139,876) 
 	
900	 MISC BENEFITS & INSURANCE 	 	 	 	 	 	
105 911-5200 Worcester County Retirement $ 372,177  $ 419,681  12.8% $ 419,681  12.8% $ 47,504  
106 912-5200 Workers Comp $ 42,400  $ 42,400  0.0% $ 42,400  0.0% $ -  
107 913-5200 Unemployment $ 20,000  $ 30,000  50.0% $ 25,000  25.0% $ 5,000  
108 915-5175 Chap 32B Health Ins $ 900,000  $ 950,000  5.6% $ 925,000  2.8% $ 25,000  
109 916-5200 Police & Fire Sick & Acc Ins $ 28,000  $ 28,000  0.0% $ 28,000  0.0% $ -  
110 918-5151 Sick Pay $ 34,560  $ 34,560  0.0% $ 34,560  0.0% $ -  
111 920-5170 Medicare $ 71,500  $ 78,000  9.1% $ 78,000  9.1% $ 6,500  
112 945-5200 Property/Liability Ins. $ 86,528  $ 86,528  0.0% $ 86,528  0.0% $ -  
900 TOTAL MISC BENEFITS $ 1,555,165  $ 1,669,169  7.3% $ 1,639,169  5.4% $ 84,004  
 	
	 TOTAL BUDGETS $ 12,069,131  $ 12,432,902  3.0% $ 12,362,301  2.4% $ 293,170  
 	
	 	 	 	 	 $ 363,771   $ (293,170)  	
 
Reserve	Fund	Transfers	for	FY	2016	
	 STARTING	BALANCE	 	 $90,000.00		
7/13/2015	 Assessor	Part	Time	Wages	 $328.00		 	
11/18/2015	 Public	Building	Expenses	 $10,000.00		 	
2/17/2016	 Accountant	Part	Time	Wages	 $1,000.00		 	
3/2/2016	 Accountant	Part	Time	Wages	 $3,718.00		 	
5/2/2016	 Public	Building	Expenses	 $5,000.00		 	
5/2/2016	 Snow	Salt	 $17,620.00		 	
5/2/2016	 Town	Report	 $544.00		 	
5/25/2016	 Fire	Department	-	Salary	 $3,300.00		 	
5/25/2016	 Fire	Department	-	Wages	PT	 $17,700.00		 	
5/25/2016	 Rescue	Part	Time	Wages	 $4,900.00		 	
5/25/2016	 Public	Building	Wages	PT	 $1,100.00		 	
5/25/2016	 Public	Building	Wages	FT	 $1,100.00		 	
5/25/2016	 Unemployment	Insurance	 $4,000.00		 	
6/22/2016	 Fire	Department	-	Wages	PT	 $9,500.00		 	
6/22/2016	 Rescue	Part	Time	Wages	 $3,000.00		 	
6/22/2016	 Building	Wages	PT	 $1,396.00		 	
6/22/2016	 Cemetery	Expenses	 $2,000.00		 	
7/11/16	 Council	on	Aging	 $310.00		 	
7/11/16	 Street	Lights	 $275.00		 	
7/11/16	 Cemetery	Expenses	 $1,440.00		 	
7/11/16	 Building	Inspector	Expenses	 $102.00		 	











11  Schools - Repair Cistern 4-0 $10,000  $10,000  Free Cash 
12  Schools - Repair Walk in Freezer 4-0 $10,000  $10,000  Free Cash 
13  Schools - Repair Dishwasher 4-0 $10,000  $10,000  Free Cash 
14  Schools - New Shelving units 4-0 $7,500  $7,500  Free Cash 
15  Schools - Designs to improve HVAC 4-0 $5,000  $5,000  Free Cash 
16  Schools - Heavy Rubber Mats for Swingsets 4-0 $3,500  $3,500  Highland Commons Cultural* 
17  Planning Board - Master Plan 4-0 $5,000  $5,000  Free Cash 
18  CoA - Repairs to Van 4-0 $5,000  $5,000  Free Cash 
19  Data Systems - New Phones 4-0 $6,000  $6,000  Free Cash 
20  Cemetery - More paving at South Cemetery 4-0 $10,000  $10,000  Free Cash 
21  Town Offices - Clean Air Ducts & New Carpeting 4-0 $32,000  $32,200  Free Cash 
22  Police - Cruiser Replacement 4-0 $36,500  $36,500  Highland Commons Public Safety*# 
23  Fire - Minor Equipment 4-0 $50,000  $50,000  Free Cash 
24  Fire- Hydraulic Rescue Tools 4-0 $50,000  $50,000  Highland Commons Public Safety*# 
25  Fire - New Ambulance 0-4 $225,000  $0  125K, Rescue Squad Receipts Fund, $100K Stabilization 
26  Highway - Used Sweeper 4-0 $50,000  $50,000  Free Cash 
27  Highway - Hot Top 4-0 $80,000  $80,000  Free Cash 
28  Library - Construction Documents for Expansion 4-0 $50,000  $50,000  $25k from Cultural Fund, $25k Free Cash 
34  Conservation - Fund for future purchase of land/easements 3-1 $2,000,000  $500,000  Debt with conditions on time use not revolving 
43  Funds for Stabilization 4-0 $250,000  $250,000  Free Cash 
      
 TOTAL CAPITAL ITEMS  $2,895,500 $1,160,700  
 









Free Cash $896,751  $555,500  $341,251  
Stabilization $727,058  $100,000  $627,058  
Rescue Squad Receipts Fund $158,000  $125,000  $33,000  
Highland Commons Capital* $3,610  $0  $3,610  
Highland Commons Public Safety*# $91,000  $86,500  $4,500  
Highland Commons Senior Housing 
Stabilization* 
$358,102  $0  $358,102  
Highland Commons Cultural* $125,184  $28,500  $96,684  
Raise/Spend FY18 Taxes $0  N/A 
Debt Borrowing $2,000,000  N/A 
Total Recommended Source of Funds for 
Capital Items 
 $2,895,500   
    
*Balance assumes receipt of Highland Commons 
mitigation payment 
   
# Balance assumes approval use of funds for 
FY17 Budget of  














































































































































































































































































































































	 		 	 	 	 	 	 												Rank	 	 	 	 															Incr./Decr.	
Rank	 Name		 	 	 												Type	of	Business	2017		2016		Assessed	at:	 Taxes	due:											vs.	2016	
			1	 Mall	at	Solomon	Pond,	LLC		 Solomon	Pond	Mall		 1	 $			53,808,310	 $1,302,626	↑			$		48,795.84	 	
			2	 Highland	Commons	Assoc.,	LLC	 Strip	Mall	Retail	 	 2	 $			31,519,000	 $			763,075	↓		-$167,801.54	
			3	 U.S.	Bank	Trust	(Sears)	 	 Retail	–	Store		 	 3	 $				8,472,600	 $			205,122	↑				$							784.79	
			4	 Wheeler,	W.H.		 	 	 Solar	Farm	and	Farm	 4	 $				4,594,939	 $			106,250	↑				$									35.80	
			5	 MASS	Broken	Stone		 	 Quarry	 	 	 5	 $				3,466,300	 $					77,121	↑				$				2,396.71	
			6	 Mass.	Electric	Co.		 	 Utility		 	 	 6	 $				3,410,920	 $					81,999	↑				$			11283.98			PP	
			7	 Michael	Sawyer		 	 	 Real	Estate	 	 N/A	 $				3,068,673	 $					58,141																				n	/a	
			8	 Lewis	Busconi	 	 	 Real	Estate		 	 10	 $				2,541,350	 $					42,187	↑				$				2,624.38	
			9	 One	Whitney	Road	LLC	 	 Real	Estate		 	 N/A	 $				2,506,500	 $					60,682	↓			-$				2,153.86	
	10	 Verizon	New	England		 	 Utility		 	 	 9	 $				2,119,600	 $					50,955	↓			-$							771.77			PP	

































































































































































	 	 RESIDENTIAL	%	 	 COMMERCIAL	%	 	 	
	 		 	 	 	 	
					FY08	 	 60.50%	 	 16.20%	 	 	
FY09	 	 61.70%	 	 16.30%	 	 	
FY10	 	 64.80%	 	 18.30%	 	 	
	FY11*	 	 65.50%	 	 20.60%	 *	Begin	tiered	rate	
FY12	 	 63.30%	 	 20.50%	 	 	
FY13	 	 59.70%	 	 24.30%	 	 	
FY14	 	 59.60%	 	 26.20%	 	 	
FY15	 	 56.40%	 	 26.30%	 	 	
FY16	 	 53.80%	 	 30.80%	 	 	








Single	Family	 11.60%	 	 Condominiums		 	2.6%	 	 Misc.	Residential:		 	 	-1.9%	 Two	Family:		 10.3%	
	
Three	Family		 11.95%	 	 Apartment:	 16.8%	 	 Vacant/Access.	Land:		 18.9%	 Open	Space:																0	
	
Commercial:		 -7.2%		 	 Industrial:		 -28.2%	 		 Industrial	Power	Plant:		 	100%	 Forest:		 	 66%	
	
Agricultural:		 -8.6%	 	 Recreational:	 -43.1%	 	 Multi-Use	Residential:		 15.2%	 Multi-use	OS:		 			0	
	
Multi-Use	Comm.:	 -2.5%	 	 M.	U.	Ind.:	 			0	 	 Associations/Trusts:		 -1.2%	 Corporations:		 16.9%	
	
Manufacturing:		 			0	 	 Public	Utility:		 10.4%	 	 Cent.	Val.	Phone:		 	 -4.0%	 Cent.	Val	Pipe:		 		0	
	





































































































Beginning	Cash	Balance	 	 $6,342,576.89	 	 $7,813,040.66	
+monthly	cash	receipts	 	 						504,958.62	 			 						534,271.79	
-expenses	 	 	 	(2,258,004.70)	 	 				(798,383.79)	
-refunds	paid	 	 	 								(4,914.79)	 	 						(19,140.07)	
	-outstanding	deposits	 	 	 0	 																																0	
+prev.	month	O.S.	Deposits	 									12,255.00	 	 																	0	
-returned	checks	 																 0	 	 									(2,468.08)	
-adjustments	 	 	 												4,504.21	 	 																	0	
-bank	payroll	charges	 	 														(95.00)											 	 (95.00)	
Ending	Cash	Balance	 	 $4,601,280.23	 	 	$7,527,225.51	
	
Agency,	Grants	and	Trust	Funds:	
Total	Agency	Avidia	Bank:	 $									4,631.52	 	 $								4,637.69	
Total	Agency	Clinton	Savings:		 									45,093.51	 																							35,708.83	
Total	Agency	MMDT:	 	 																	0	 	 																0	
Total	Grants	Clinton	Savings:	 											4,106.26	 																									3,835.14	























ASSETS   LIABILITIES  
PETTY CASH 20.00  ACCRUED PAYROLL -110,335.14 
CASH - GENERAL UNRESTRICTED 2,125,843.01  STATE WITH HOLDING 250.92 
PERSONAL PROPERTY 2011 227.52  WORCESTER REGIONAL RETIREMENT -22,146.31 
PERSONAL PROPERTY 2012 1,379.63  TEACHERS RETIREMENT -45,165.81 
PERSONAL PROPERTY 2013 1,015.52  DEFERRED COMPENSATION 385.86 
PERSONAL PROPERTY 2014 5,519.38  HEALTH INSURANCE -33,618.64 
PERSONAL PROPERTY 2015 2,873.78  LIFE INSURANCE -89.70 
PERSONAL PROPERTY 2016 4,641.26  RETIREES INSURANCE -40.55 
REAL ESTATE 2015 5,457.45  DENTAL INSURANCE -3,753.23 
REAL ESTATE 2016 135,176.37  LONG TERM DISABILITY INSURANCE -1,179.75 
ALLOW FOR ABATE & EXEMPTIONS 2004 -5,597.72  AFLAC -250.68 
ALLOW FOR ABATE & EXEMPTIONS 2005 -223.02  COLONIAL LIFE INSURANCE 17.04 
ALLOW FOR ABATE & EXEMPTIONS 2006 -545.44  POLICE DUES -419.00 
ALLOW FOR ABATE & EXEMPTIONS 2007 -3,169.54    
ALLOW FOR ABATE & EXEMPTIONS 2008 1,029.28    
ALLOW FOR ABATE & EXEMPTIONS 2009 -11,242.16  RESERVES  
ALLOW FOR ABATE & EXEMPTIONS 2010 -11,455.84  DEFERRED REVENUE - PROPERTY TAXES 174,672.00 
ALLOW FOR ABATE & EXEMPTIONS 2013 -15,911.41  DEFERRED REVENUE - REAL ESTATE DEFERRAL -98,034.98 
ALLOW FOR ABATE & EXEMPTIONS 2014 -128,051.28  DEFERRED REVENUE - TAX LIENS -126,008.09 
ALLOW FOR ABATE & EXEMPTIONS 2015 -78,198.56  DEFERRED REVENUE - TAX FORECLOSURE DEFERRAL -779,217.87 
ALLOW FOR ABATE & EXEMPTIONS 2016 -77,597.22  DEFERRED REVENUE - MOTOR VEHICLE DEFERRAL -47,284.76 
TAX LIENS RECEIVABLE 126,008.09  DEFERRED REVENUE - PROPERTY DAMAGE DEFER -9,601.38 
REAL ESTATE DEFERRAL RECEIVABLE 98,034.98  DEFERRED REVENUE - FIRE RECEIVABLE DEFER -10,658.95 
MOTOR VEHICLE EXCISE RECEIVABLE 2011 781.73  DEFERRED REVENUE - POLICE ADMIN FEES -5,222.20 
MOTOR VEHICLE EXCISE RECEIVABLE 2012 963.33    
MOTOR VEHICLE EXCISE RECEIVABLE 2013 1,154.48  FUND BALANCES  
MOTOR VEHICLE EXCISE RECEIVABLE 2014 3,088.86    
MOTOR VEHICLE EXCISE RECEIVABLE 2015 4,089.38  FB COMMITTED FOR PY SPECIAL ARTICLES -354,178.77 
MOTOR VEHICLE EXCISE RECEIVABLE 2016 37,206.98  FB ASSIGNED FOR PY ENCUMBRANCES -105,038.93 
POLICE ADMIN FEE RECEIVABLE 5,222.20  FB ASSIGNED FOR SPECIAL PURPOSES -220,000.00 
PROPERTY DAMAGE RECEIVABLE 9,601.38  FB RESTRICTED FOR DEBT SERVICE -5,049.98 
FIRE DEPARTMENT RECEIVABLE 10,658.95  UNASSIGNED FUND BALANCE -1,244,515.64 
DUE FROM COMMONWEALTH OF MASS 18,236.00  UNASSIGNED FB UNAPPROPRIATED ABATEMENTS 1,029.28 
DUE FROM INDIVIDUAL - PAYROLL ISSUES 0.02    
TAX FORECLOSURES 779,217.87     






 AMOUNT AMOUNT  
NAME OF REVENUE BUDGETED RECEIVED DIFFERENCE 
    
PROPERTY TAXES    
Personal Property Taxes $271,768.15  $271,250.46  ($517.69) 
Real Estate Taxes $9,796,431.77  $9,693,691.50  ($102,740.27) 
TOTAL TAX LEVY $10,068,199.92  $9,964,941.96  ($103,257.96) 
    
LOCAL RECEIPTS    
Tax Liens Redeemed $0.00  $40,947.23  $40,947.23  
Motor Vehicle Excise $471,842.00  $501,130.28  $29,288.28  
Meal & Hotel Excise $16,530.00  $23,244.87  $6,714.87  
Int. on PP, RE & Excise $31,450.00  $27,862.32  ($3,587.68) 
Interest on Tax Liens $0.00  $17,659.71  $17,659.71  
Payments in Lieu of Taxes $66,939.00  $66,939.43  $0.43  
Fees and Charges $15,165.00  $23,532.90  $8,367.90  
Other Departmental $6,795.00  $6,781.74  ($13.26) 
Licenses & Permits $72,895.00  $98,426.63  $25,531.63  
Fines & Forfeits $44,620.00  $45,324.74  $704.74  
Int. on Investments $8,195.00  $9,223.36  $1,028.36  
Mass Health - Medicare assist reimbursement $13,605.00  $13,820.51  $215.51  
Premium from School Refinancing $1,684.00  $1,684.00  $0.00  
Other Misc. Revenue:    
  FEMA Jan 2015 Storm Reimb $0.00  $33,494.57  $33,494.57  
  Sale of Vehicle $0.00  $2,450.00  $7,818.42  
  Ch. 61 & 61A Tax Recovery - penalty $0.00  $2,518.50  $7,818.42  
    
TOTAL LOCAL RECEIPTS: $749,720.00  $915,040.79  $175,989.13  
     
STATE RECEIPTS     
Exemp: VBS and Elderly $18,365.00  $23,734.00  $5,369.00  
Chapter 70 $440,980.00  $440,980.00  $0.00  
Charter School - Town Reimbursement $0.00  $0.00  $0.00  
Unrestricted General Government Aid $185,858.00  $185,858.00  $0.00  
Veterans Benefits $10,770.00  $12,042.00  $1,272.00  
TOTAL STATE NET RECEIPTS: $655,973.00  $662,614.00  $6,641.00  
    
GRAND TOTALS      
Tax Levy $10,068,199.92  $9,964,941.96  ($103,257.96) 
Local Receipts $749,720.00  $915,040.79  $165,320.79  
State Receipts $655,973.00  $662,614.00  $6,641.00  
Other Available Funds  $643,159.50  $702,792.01  $59,632.51  
Free Cash used in FY16 Budgets (From ATM & STM) $175,067.79  $175,067.79  $0.00  
TOTAL FUNDS: $12,292,120.21  $12,420,456.55  $128,336.34  
     











YEAR  DEPARTMENT Purpose of Article 
Opening 










          
5STM 1997 122 Selectmen Handicap $5,936.05  $0.00    $5,936.05  
36 2008 122 Selectmen Radio Base Stations Etc. $547.65  $0.00   $547.65  
38 2008 122 Selectmen Matching Grant Funds $5,141.48  $0.00   $5,141.48  
30 2011 122 Selectmen Curbing & Sidewalks Plan Center of Town $7,500.00  $0.00   $7,500.00  
9 2015 122 Selectmen Inspectors Tablets $6,000.00  $0.00   $6,000.00  
27 2015 122 Selectmen Emergency Services Study $1,350.00  $0.00   $1,350.00  
2 STM 2016 122 Selectmen Costs Assoc with New Fire Chief $0.00  $0.00   $15,000.00  $15,000.00  
25 2016 122 Selectmen Energy Audit PS & MB & BMS $0.00  $0.00   $25,000.00  $25,000.00  
29 2014 141 Assessors Permit/Inspector Service Software $6,550.00  $0.00   $6,550.00  
5 2015 145 Treasurer Unpaid Federal & State Payroll W/holdings $311,000.00  $298,547.43   $12,452.57  
40 2010 155 Data Systems Computer Replacement at Mun. Bldg. $2,639.86  $2,639.86   $0.00  
24 2016 155 Data Systems New/Replacement Computers etc. $0.00  $0.00   $1,369.38  $1,369.38  
48 2009 175 Planning Bd Printing By-Laws $1,713.03  $230.00   $1,483.03  
20 2011 175 Planning Bd Printing By-Laws $2,000.00  $0.00   $2,000.00  
35 2014 175 Planning Bd Zoning By-Laws $2,000.00  $0.00   $2,000.00  
36 2014 175 Planning Bd Master Plan $834.97  $834.97   $0.00  
21 2015 175 Planning Bd Master Plan $5,000.00  $1,771.79   $3,228.21  
33 2016 175 Planning Bd Master Plan $0.00  $0.00   $5,000.00  $5,000.00  
10 2015 177 Agric. Comm. Solar Panel - Community Garden $2,500.00  $2,312.98   $187.02  
40 2008 192 Public Bldgs. Weatherize and Windows T Hall $4,072.64  $2,955.00   $1,117.64  
41 2008 192 Public Bldgs. Painting Old Town Hall $2,500.00  $0.00   $2,500.00  
4STM 2009 192 Public Bldgs. Elevator 1870 Town All $19,904.97  $0.00   $19,904.97  
6STM 2013 192 Public Bldgs. Mun. Bldg. Roof Repairs $11,870.00  $0.00   $11,870.00  
21 2013 192 Public Bldgs. 1870 Town Hall Generator Repairs $3,000.00  $1,149.50   $1,850.50  
22 2013 192 Public Bldgs. Painting of Mun. Bldg. $1,890.74  $0.00   $1,890.74  
21 2014 192 Public Bldgs. Generator Repairs 1870 T Hall $475.00  $0.00  $475.00   $0.00  
7 2015 192 Public Bldgs. New Furnace for Mun.. Bldg. $75,613.00  $71,463.22   $4,149.78  
8 2015 192 Public Bldgs. T Hall Elevator & Curatorial Project $40,830.73  $36,184.49   $4,646.24  
33 2011 210 Police Police Cruiser $2,762.00  $1,695.00   $1,067.00  
22 2015 210 Police Replacing 07 Cruiser $578.75  $0.00   $578.75  
26 2016 210 Police Replace 2010 Cruiser $0.00  $0.00   $1,937.20  $1,937.20  
30 2013 220 Fire Portable Radios $10.00  $0.00  $10.00   $0.00  
19 2016 220 Fire Thermal Imaging Camera $0.00  $0.00   $2,720.00  $2,720.00  
24 2014 232 Rescue Defibrillators $788.14  $788.14   $0.00  
27 2016 296 Comm Center Public Safety Radio System $0.00  $0.00   $7,926.14  $7,926.14  
35 2011 300 School BMS HVAC Repair/Modification $602.29  $602.29   $0.00  
36 2011 300 School BMS Security System $15,000.00  $15,000.00   $0.00  
25 2013 300 School BMS Boiler Replacement $21,786.53  $10,352.40   $11,434.13  
14 2014 300 School BMS Roof Repairs  $31,700.00  $0.00   $31,700.00  
15 2014 300 School BMS Mold Repairs $7,500.00  $2,200.00   $5,300.00  
16 2014 300 School BMS Exterior Bldg. Repair $5,000.00  $700.00   $4,300.00  
24 2015 300 School BMS Parking Lot Repairs $1,700.00  $273.82   $1,426.18  
25 2015 300 School BMS Sound Buffers in Café $558.00  $0.00  $558.00   $0.00  
26 2015 300 School BMS Computer Replacement $131.14  $0.00  $131.14   $0.00  
1 STM 2016 300 School BMS Replace/Repair 1 Boiler  $0.00  $0.00   $59,810.00  $59,810.00  
16 2016 300 School BMS Redesigning Roof  $0.00  $0.00   $17,555.00  $17,555.00  
5STM 2013 422 Highway Highway Shed - Insurance Proceeds $8,610.76  $0.00   $8,610.76  
27 2014 422 Highway Z950A John Deere Mower $792.56  $792.56   $0.00  
16 2015 422 Highway Replace 1999 Comb Truck $18,188.14  $11,880.05   $6,308.09  
17 2015 422 Highway Hot Top $35,130.26  $35,130.26   $0.00  
23 2016 422 Highway Replaceing 2004 Dump $0.00  $0.00   $681.20  $681.20  
17 2013 423 Snow & Salt Truck with Plow $335.47  $335.47   $0.00  
15 2015 433 Transfer Sta Paving Transfer Station $2,637.75  $0.00  $2,637.75   $0.00  
15 1983 510 Landfill Dump Closing $9,008.81  $0.00   $9,008.81  
3STM 2016 541 Council on Aging Bus Startup Expenses $0.00  $0.00   $2.75  $2.75  
29 2016 541 Council on Aging Bus for Transportation  $0.00  $0.00   $4,100.00  $4,100.00  
21 2006 610 Library Design & Engineering New Lib $18,000.00  $1,350.00   $16,650.00  
47 2010 610 Library Library Fascia and Paint $460.00  $0.00   $460.00  
32 2011 610 Library 3 Air Conditioners $1,028.00  $0.00   $1,028.00  
17 2014 610 Library Refinish & Seal Hallway and Stairs $7,500.00  $0.00   $7,500.00  
19 2015 610 Library Library Book Drop Box $259.40  $0.00  $259.40   $0.00  
20 2015 610 Library Library Repairs $673.50  $673.50   $0.00  
30 2016 610 Library Replacing 8 Windows $0.00  $0.00   $2,625.00  $2,625.00  
31 2016 610 Library General Repairs to Library $0.00  $0.00   $2,774.50  $2,774.50  
          





Account Number Department Budgeted Transferred Available Expenses Encumbered Balances 
        
01-114-0000-5113-5113-0000 MODERATOR SALARY 50.00  50.00 -50.00  0.00 
01-114-0000-5700-5700-0000 MODERATOR EXPENSES 85.00  85.00 -85.00  0.00 
01-122-0000-5110-5110-0000 SELECTMEN ELECTED SALARY 3,420.00  3,420.00 -3,420.00  0.00 
01-122-0000-5114-5114-0000 SELECTMEN WAGES PT 43,000.00  43,000.00 -42,833.46  166.54 
01-122-0000-5700-5700-0000 SELECTMEN EXPENSES 7,665.00  7,665.00 -7,480.80  184.20 
01-122-2016-0002-5700-0900 ART 2 STM COSTS ASSOCIATED WITH NEW FIRE CHIEF 15,000.00  15,000.00 0.00 -15000 0.00 
01-122-2016-0025-5700-0900 ART 25 ENERGY AUDIT PS & MB & BMS 25,000.00  25,000.00  -25,000.00 0.00 
01-131-0000-5700-5700-0000 FINANCE COMMITTEE EXPENSES 275.00  275.00   275.00 
01-132-0000-5781-5781-0000 RESERVE FUND TRANSFERS 90,000.00 -88,333.00 1,667.00   1,667.00 
01-135-0000-5111-5111-0000 ACCOUNTANT SALARY 61,672.00  61,672.00 -61,672.00  0.00 
01-135-0000-5114-5114-0000 ACCOUNTANT WAGES PT 9,314.00 4,718.00 14,032.00 -14,030.67  1.33 
01-135-0000-5700-5700-0000 ACCOUNTANT EXPENSES 6,119.00  6,119.00 -5,437.12 -638.2 43.68 
01-136-0000-5700-5700-0000 AUDIT 30,000.00  30,000.00 -29,000.00  1,000.00 
01-141-0000-5110-5110-0000 ASSESSORS ELECTED SALARY 2,129.00  2,129.00 -2,129.00  0.00 
01-141-0000-5113-5113-0000 ASSESSORS ASST SALARY 58,600.00 328.00 58,928.00 -58,928.00  0.00 
01-141-0000-5114-5114-0000 ASSESSORS WAGES PT 56,700.00  56,700.00 -56,700.00  0.00 
01-141-0000-5700-5700-0000 ASSESSORS EXPENSES 26,400.00  26,400.00 -24,110.75  2,289.25 
01-142-0000-5700-5700-0000 REVALUATION EXPENSES 20,500.00  20,500.00 -20,354.67 -145.33 0.00 
01-145-0000-5110-5110-0000 TREASURER ELECTED SALARY 37,100.00  37,100.00 -37,100.00  0.00 
01-145-0000-5114-5114-0000 TREASURER WAGES PT 1.00  1.00   1.00 
01-145-0000-5700-5700-0000 TREASURER EXPENSES 30,000.00  30,000.00 -24,126.87 -35.00 5,838.13 
01-146-0000-5110-5110-0000 COLLECTOR ELECTED SALARY 24,910.00  24,910.00 -24,910.00  0.00 
01-146-0000-5110-5170-0000 COLLECTOR INCENTIVE PAY 1,000.00  1,000.00 -1,000.00  0.00 
01-146-0000-5700-5700-0000 COLLECTOR EXPENSES 15,060.00  15,060.00 -10,115.54 -3535 1,409.46 
01-151-0000-5700-5200-0000 TOWN COUNSEL 45,000.00  45,000.00 -37,333.63 -3,819.86 3,846.51 
01-152-0000-5700-5700-0000 PERSONNEL COMMITTEE EXPENSES 200.00  200.00 -200.00  0.00 
01-153-0000-5700-5200-0000 TAX TITLE EXPENSES 15,000.00  15,000.00 -14,462.58  537.42 
01-155-0000-5113-5113-0000 DATA SYSTEM - SALARY PT 2,750.00  2,750.00 -2,750.00  0.00 
01-155-0000-5700-5700-0000 DATA SYSTEM  - EXPENSES 50,000.00  50,000.00 -49,847.52  152.48 
01-155-2016-0024-5700-0900 ART 24 NEW/REPLACEMENT COMPUTERS ETC. 5,000.00  5,000.00 -3,630.62 -1,369.38 0.00 
01-161-0000-5110-5110-0000 TOWN CLERK ELECTED SALARY 25,400.00  25,400.00 -25,400.00  0.00 
01-161-0000-5113-5113-0000 ASST. TOWN CLERK SALARY PT 10,350.00  10,350.00 -10,350.00  0.00 
01-161-0000-5700-5700-0000 TOWN CLERK EXPENSES 2,125.00  2,125.00 -1,841.95  283.05 
01-162-0000-5114-5114-0000 ELECTIONS WAGES PT 3,000.00  3,000.00 -1,350.00  1,650.00 
01-162-0000-5700-5700-0000 ELECTIONS EXPENSES 2,600.00  2,600.00 -2,600.00  0.00 
01-163-0000-5113-5113-0000 REGISTRATION SALARY 100.00  100.00 -100.00  0.00 
01-163-0000-5114-5114-0000 REGISTRATION WAGES PT 525.00  525.00 -325.00  200.00 
01-163-0000-5700-5700-0000 REGISTRATION EXPENSE 70.00  70.00 -70.00  0.00 
01-171-0000-5700-5700-0000 CONSERVATION COMMITTEE EXPENSES 500.00  500.00 -408.00 -88.50 3.50 
01-175-0000-5700-5700-0000 PLANNING BOARD EXPENSES 2,000.00  2,000.00 -177.37  1,822.63 
01-175-2016-0033-5700-0900 ART 33 PLANNING BOARD MASTER PLAN 5,000.00  5,000.00  -5,000.00 0.00 
01-176-0000-5700-5700-0000 BOARD OF APPEALS - EXPENSE 600.00  600.00 -122.00  478.00 
01-177-0000-5000-5700-0000 AGRICULTURAL COMMISSION - EXPENSE 1,580.00  1,580.00 -1,579.84  0.16 
		 31	
TOWN	ADMINISTRATION	
Account Number Department Budgeted Transferred 
Total 
Available Expenses Encumbered 
Unused 
Balances 
        
01-192-0000-5112-5112-0000 PUBLIC BUILDINGS WAGES FT 36,868.00 2,496.00 39,364.00 -39,344.64  19.36 
01-192-0000-5114-5114-0000 PUBLIC BUILDINGS WAGES PT 10,500.00 1,100.00 11,600.00 -11,552.03  47.97 
01-192-0000-5211-5211-0000 PUBLIC BLDG - ELECTRICITY 60,000.00  60,000.00 -41,929.82  18,070.18 
01-192-0000-5212-5212-0000 PUBLIC BLDG - TELEPHONE 5,000.00  5,000.00 -4,213.81  786.19 
01-192-0000-5411-5411-0000 PUBLIC BLDG - FUEL OIL 75,000.00  75,000.00 -31,444.53  43,555.47 
01-192-0000-5700-5700-0000 PUBLIC BUILDINGS EXPENSES 37,000.00 15,000.00 52,000.00 -51,866.63 -57.93 75.44 
01-195-0000-5700-5700-0000 TOWN REPORT EXPENSES 3,000.00 544.00 3,544.00 -3,543.65  0.35 
01-210-0000-5111-5111-0000 POLICE SALARY FT 129,602.00  129,602.00 -129,602.00  0.00 
01-210-0000-5112-5112-0000 POLICE WAGES FT 628,185.00  628,185.00 -560,721.14  67,463.86 
01-210-0000-5114-5114-0000 POLICE WAGES PT 105,623.00  105,623.00 -104,178.99  1,444.01 
01-210-0000-5700-5700-0000 POLICE EXPENSES 89,021.00  89,021.00 -86,076.81 -2,914.66 29.53 
01-210-2016-0026-5000-0900 ART 26 REPLACE 2010 CRUISER 37,000.00  37,000.00 -35,062.80 -1,937.20 0.00 
01-220-0000-5113-5113-0000 FIRE SALARY PT 49,500.00 3,300.00 52,800.00 -52,768.33  31.67 
01-220-0000-5114-5114-0000 FIRE WAGES PT 46,330.00 32,200.00 78,530.00 -75,194.85  3,335.15 
01-220-0000-5114-5170-0000 FIRE - INCENTIVE 15,000.00 -5,000.00 10,000.00   10,000.00 
01-220-0000-5700-5700-0000 FIRE EXPENSES 107,696.00  107,696.00 -107,658.96  37.04 
01-220-2016-0001-5100-0900 ART1 STM INTERIM FIRE CHIEF COMPENSATION 15,000.00  15,000.00 -15,000.00  0.00 
01-220-2016-0018-5700-0900 ART 18 FIRE COMMAND CAR 40,000.00  40,000.00 -40,000.00  0.00 
01-220-2016-0019-5700-0900 ART 19 THERMAL IMAGING CAMERA 10,000.00  10,000.00 -7,280.00 -2720 0.00 
01-232-0000-5113-5113-0000 RESCUE SQUAD SALARY PT 13,843.00  13,843.00 -13,843.00  0.00 
01-232-0000-5114-5114-0000 RESCUE SQUAD WAGES PT 35,333.00 7,900.00 43,233.00 -41,533.21  1,699.79 
01-232-0000-5114-5170-0000 RESCUE - INCENTIVE 3,785.00  3,785.00   3,785.00 
01-232-0000-5700-5700-0000 RESCUE SQUAD EXPENSES 53,600.00  53,600.00 -52,396.33 -270.57 933.10 
01-241-0000-5114-5114-0000 BUILDING INSPECTOR WAGES PT 108,723.00  108,723.00 -106,760.09  1,962.91 
01-241-0000-5700-5700-0000 BUILDING INSPECTOR EXPENSES 5,230.00 102.00 5,332.00 -5,184.67 -146.88 0.45 
01-241-2016-0001-5700-0900 ART 1 STM FY15 UNPD REIMB BLDG INSP BILL 67.79  67.79 -67.79  0.00 
01-242-0000-5700-5700-0000 PLUMBING & GAS INSPECTOR EXPENSES 630.00  630.00 -210.00  420.00 
01-243-0000-5700-5700-0000 ELECTRICAL INSPECTOR EXPENSES 667.00  667.00 -155.00  512.00 
01-249-0000-5113-5113-0000 ANIMAL INSPECTOR SALARY PT 1,843.00  1,843.00 -1,843.00  0.00 
01-249-0000-5700-5700-0000 ANIMAL INSPECTOR EXPENSES 925.00  925.00   925.00 
01-291-0000-5113-5113-0000 EMD SALARY PT 2,566.00  2,566.00 -2,566.00  0.00 
01-292-0000-5113-5113-0000 DOG OFFICER SALARY PT 2,760.00  2,760.00 -2,760.00  0.00 
01-292-0000-5700-5700-0000 DOG OFFICER EXPENSES 2,400.00  2,400.00 -450.00 -211.28 1,738.72 
01-296-0000-5100-5100-0000 COMMUNICATIONS CENTER PERSONNEL 195,878.00  195,878.00 -187,405.09  8,472.91 
01-296-0000-5700-5700-0000 COMMUNICATIONS EXPENSES 29,002.00  29,002.00 -28,540.00 -462.00 0.00 
01-296-2016-0027-5700-0900 ART 27 PUBLIC SAFETY RADIO SYSTEM 10,000.00  10,000.00 -2,073.86 -7,926.14 0.00 
01-300-0000-5000-5100-0000 BERLIN MEMORIAL SCHOOL PERSONNEL 2,180,914.70  2,180,914.70 -2,180,914.70  0.00 
01-300-0000-5000-5700-0000 BERLIN MEMORIAL SCHOOL EXPENSES 617,427.30  617,427.30 -559,548.03 -57,800.00 79.27 
01-300-2016-0001-5700-0900 ART 1 STM REPLACE/REPAIR 1 BOILER @ BMS 75,000.00  75,000.00 -15,190.00 -59,810.00 0.00 
01-300-2016-0016-5700-0900 ART 16 REDESIGNING ROOF BMS 25,000.00  25,000.00 -7,445.00 -17,555.00 0.00 
01-301-0000-5000-5000-0000 POST SECONDARY VOC. SCH. 1.00  1.00   1.00 
01-422-0000-5111-5111-0000 HIGHWAY SALARY FT 76,834.00  76,834.00 -76,834.00  0.00 
01-422-0000-5112-5112-0000 HIGHWAY WAGES FT 212,197.00  212,197.00 -209,284.80  2,912.20 
01-422-0000-5114-5114-0000 HIGHWAY WAGES PT 6,500.00  6,500.00 -1,180.80  5,319.20 
01-422-0000-5700-5700-0000 HIGHWAY EXPENSES 122,320.00  122,320.00 -96,536.53 -25,696.35 87.12 
01-422-2016-0022-5700-0900 ART 22 HOT TOP 70,000.00  70,000.00 -70,000.00  0.00 
01-422-2016-0023-5700-0900 ART 23 REPLACING 2004 DUMP 70,000.00  70,000.00 -69,318.80 -681.20 0.00 
01-423-0000-5112-5112-0000 SNOW & SALT OT WAGES 29,944.00  29,944.00 -12,579.89  17,364.11 
01-423-0000-5114-5114-0000 SNOW & SALT WAGES PT 9,090.00  9,090.00 -4,170.00  4,920.00 
01-423-0000-5700-5700-0000 SNOW & SALT EXPENSES 85,000.00 17,620.00 102,620.00 -102,619.28  0.72 
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01-424-0000-5211-5211-0000 STREET LIGHTS 9,600.00 275.00 9,875.00 -9,327.50 -547.21 0.29 
01-433-0000-5114-5114-0000 TRANSFER STATION WAGES PT 32,428.00  32,428.00 -31,108.92  1,319.08 
01-433-0000-5700-5700-0000 TRANSFER STATION EXPENSES 41,588.00  41,588.00 -11,070.03 -6860.19 23,657.78 
01-433-2016-0028-5700-0900 ART 28 COMPACTOR & ELECTRICAL UPDATES 35,000.00  35,000.00 -35,000.00  0.00 
01-491-0000-5000-5100-0000 CEMETERY SALARY PT 3,360.00  3,360.00 -3,360.00  0.00 
01-491-0000-5000-5700-0000 CEMETERY EXPENSES 25,140.00 3,440.00 28,580.00 -26,970.03 -1,609.97 0.00 
01-510-0000-5110-5110-0000 BOARD OF HEALTH ELECTED SALARY 1,800.00  1,800.00 -1,800.00  0.00 
01-510-0000-5114-5114-0000 BOARD OF HEALTH WAGES PT 3,382.00  3,382.00 -3,121.92  260.08 
01-510-0000-5700-5700-0000 BOARD OF HEALTH EXPENSES 1,750.00  1,750.00 -663.69  1,086.31 
01-511-0000-5200-5200-0000 NASHOBA HEALTH 6,493.00  6,493.00 -6,491.84  1.16 
01-522-0000-5200-5200-0000 NASHOBA NURSING 2,906.00  2,906.00 -2,906.00  0.00 
01-523-0000-5200-5200-0000 LIPTON MENTAL HEALTH 1.00  1.00   1.00 
01-541-0000-5114-5114-0000 COUNCIL ON AGING WAGES PT 1.00  1.00   1.00 
01-541-0000-5700-5700-0000 COUNCIL ON AGING EXPENSES 3,500.00 310.00 3,810.00 -3,456.95  353.05 
01-541-2016-0003-5700-0900 ART 3 STM C ON AGING BUS STARTUP EXPENSES 0.00 5,000.00 5,000.00 -4,997.25 -2.75 0.00 
01-541-2016-0029-5700-0900 ART 29 BUS FOR TRANSPORTATION - C ON AGING 30,000.00 -5,000.00 25,000.00 -20,900.00 -4,100.00 0.00 
01-543-0000-5113-5113-0000 VETERANS SALARY PT 2,770.00  2,770.00 -2,770.00  0.00 
01-543-0000-5700-5700-0000 VETERANS EXPENSES 635.00  635.00 -287.39  347.61 
01-543-0000-5780-5780-0000 VETERANS BENEFITS 15,600.00  15,600.00 -13,977.62  1,622.38 
01-599-0000-5000-5000-0000 WHEAT ASSESSEMENT 3,000.00  3,000.00 -3,000.00  0.00 
01-610-0000-5114-5114-0000 LIBRARY WAGES PT 100,074.00  100,074.00 -95,963.23  4,110.77 
01-610-0000-5700-5700-0000 LIBRARY EXPENSES 28,143.50  28,143.50 -27,989.79  153.71 
01-610-2016-0030-5700-0900 ART 30 REPLACING 8 WINDOWS 6,000.00  6,000.00 -3,375.00 -2625 0.00 
01-610-2016-0031-5700-0900 ART 31 GENERAL REPAIRS TO LIBRARY 4,000.00  4,000.00 -1,225.50 -2,774.50 0.00 
01-610-2016-0032-5700-0900 ART 32 REPAIRING SIDE PANELS ETC. 2,000.00  2,000.00 -2,000.00  0.00 
01-630-0000-5700-5700-0000 RECREATION EXPENSES 3,400.00  3,400.00 -3,400.00  0.00 
01-631-0000-5000-5700-0000 CULTURAL COUNCIL - EXPENSES 1,250.00  1,250.00 -1,250.00  0.00 
01-691-0000-5700-5700-0000 HISTORICAL COMMITTEE EXPENSES 560.00  560.00   560.00 
01-692-0000-5700-5700-0000 MEMORIAL DAY EXPENSES 1,800.00  1,800.00 -1,800.00  0.00 
01-699-0000-5700-5700-0000 CO AID TO AGRICULTURE 1.00  1.00   1.00 
01-752-0000-5800-5800-0000 INTEREST EXPENSE 30,700.00  30,700.00 -30,700.00  0.00 
01-752-0000-5900-5900-0000 PRINCIPAL REPAYMENT ON DEBT 189,523.00  189,523.00 -189,523.00  0.00 
01-800-0000-5300-5320-0000 SCHOOL CHOICE 0.00  0.00 -5,000.00  -5,000.00 
01-800-0000-5600-5634-0000 MOTOR VEHICLE ASSESSMENT 2,100.00  2,100.00 -2,100.00  0.00 
01-800-0000-5600-5639-0000 MOSQUITO CONTROL ASSESSMENT 28,277.00  28,277.00 -28,277.00  0.00 
01-800-0000-5600-5640-0000 AIR POLLUTION ASSESSMENT 1,052.00  1,052.00 -1,052.00  0.00 
01-800-0000-5600-5641-0000 CENTRAL MASS REGIONAL PLANNING COUNCIL 743.56  743.56 -743.56  0.00 
01-800-0000-5600-5663-0000 REGIONAL TRANSIT ASSESSMENT 211.00  211.00 -211.00  0.00 
01-835-0000-5300-5321-0000 ASSABET VALLEY REGIONAL ASSESSMENT 469,353.00  469,353.00 -464,808.01  4,544.99 
01-835-0000-5300-5322-0000 TAHANTO REGIONAL ASSESSMENT 2,615,925.00  2,615,925.00 -2,615,925.00  0.00 
01-835-0000-5900-5900-0000 TAHANTO CAPITAL ASSESSMENT 536,121.00  536,121.00 -536,121.00  0.00 
01-835-0000-5900-5901-0000 ASSABET RENOVATIONS 7,870.00  7,870.00 -7,870.00  0.00 
01-911-0000-5200-5200-0000 WORCESTER REGIONAL  RETIREMENT ASSESSMENT 343,849.00  343,849.00 -343,849.00  0.00 
01-912-0000-5100-5170-0000 WORKMENS COMPENSATION 40,000.00  40,000.00 -32,522.95  7,477.05 
01-913-0000-5100-5170-0000 UNEMPLOYMENT INSURANCE 15,000.00 4,000.00 19,000.00 -18,439.17 -200.00 360.83 
01-914-0000-5100-5170-0000 CHAPTER 32B HEALTH INSURANCE 850,000.00  850,000.00 -746,620.55  103,379.45 
01-916-0000-5200-5200-0000 POLICE & FIRE SICKNESS AND ACCIDENT INSURANCE 28,000.00  28,000.00 -26,940.00  1,060.00 
01-919-0000-5100-5190-0000 SICK PAY ACCOUNT 34,450.00  34,450.00 -20,745.07  13,704.93 
01-920-0000-5100-5170-0000 MEDICARE 71,500.00  71,500.00 -62,466.31  9,033.69 
01-945-0000-5700-5740-0000 PROPERTY & LIABILITIES INSURANCE 83,200.00  83,200.00 -76,946.76  6,253.24 
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  SCHOOL LUNCH:        
12-300-0000-0000-3590-0000 School Lunch $5,396.36   $50,235.00   $41,701.12  $13,930.24   
          
  HIGHWAY IMPROVEMENTS:        
13-422-0000-0000-3590-0000 Highway Improvements $0.00   $295,751.03   $295,751.03  $0.00   
          
  RECEIPTS RESERVED FOR APPROPRIATION:       
14-000-3301-0000-3301-0000 Public Safety Highland Common $338,459.01   $386,049.60  $317,000.00   $407,508.61   
14-000-3302-0000-3301-0000 Capital Plan Highland Common $124,491.12   $80,418.84  $110,000.00   $94,909.96   
14-232-3305-0000-3590-0000 Ambulance Fund Balance $287,137.41   $112,095.44  $80,000.00   $319,232.85   
14-491-3301-0000-3590-0000 Cemetery General Receipts $12,750.00   $15,300.00  $11,150.00   $16,900.00   
14-491-3302-0000-3590-0000 Cemetery Sale of Lots $2,100.00   $800.00  $1,300.00   $1,600.00   
14-510-3304-0000-3590-0000 WPAT Loan Repayments $94,430.01   $9,776.61  $9,523.00   $94,683.62   
14-610-3303-0000-3590-0000 Library Dog Fund - Closed out FY16 $2,558.00   $0.00  $2,558.00   $0.00  $934,835.04  
          
  OFFSET RECEIPTS:        
15-242-3308-0000-3590-0000 Plumbing and Gas Inspector $0.00   $16,676.70  $808.83  $15,867.87  $0.00   
15-243-3307-0000-3590-0000 Electrical Inspector $0.00   $26,488.50  $1,371.92  $25,116.58  $0.00   
15-244-3310-0000-3590-0000 Fire Inspector $0.00   $21,437.50  $1,071.87  $20,365.63  $0.00   
15-433-3309-0000-3590-0000 Transfer Station $0.00   $93,623.75  $9,623.75  $84,000.00  $0.00  $0.00  
          
  REVOLVING FUNDS:        
17-141-1707-0000-3590-0000 Assessors Maps $2,978.49   $1,006.00    $3,984.49   
17-161-1708-0000-3590-0000 Town Clerks Dog Fund $9,732.52   $1,396.00   $389.96  $10,738.56   
17-171-1701-0000-3590-0000 Conservation Wetlands Protection Fund $7,558.44   $425.00   $82.97  $7,900.47   
17-192-1701-0000-3590-0000 Town Hall Revolving Fund $6,524.94   $12,888.50   $17,190.64  $2,222.80   
17-210-1705-0000-3590-0000 Police Special Law Enforcement Fund $2,248.96      $2,248.96   
17-241-1702-0000-3560-0000 Inspector Permitting Software  $2,241.43   $3,583.24   $4,064.71  $1,759.96   
17-300-1701-0000-3590-0000 School Circuit Breaker $4,076.00   $4,283.00   $2,991.00  $5,368.00   
17-300-1703-0000-3590-0000 School Summer Reading Program $375.79      $375.79   
17-300-1704-0000-3590-0000 School Rental Fund $1,047.99   $1,635.00   $780.88  $1,902.11   
17-300-1705-0000-3590-0000 Preschool Fund $32,532.46   $28,590.16   $16,107.16  $45,015.46   
17-300-1706-0000-3590-0000 School Choice Fund $276,404.93   $147,821.00   $106,134.54  $318,091.39   
17-300-1708-0000-3590-0000 After School Revolving Fund $8,776.14   $43,330.00   $38,777.15  $13,328.99   
17-300-1709-0000-3590-0000 Nonresident & Foster Care Tuition $2,800.00     $1,661.78  $1,138.22   
17-300-1711-0000-3560-0000 BMS Lost Books $100.33   $117.64    $217.97   
17-610-1709-0000-3590-0000 Library Video Fines Fund $1,723.80   $666.66    $2,390.46   
17-630-1701-0000-3590-0000 Recreation Fund $30,831.84   $11,595.00   $12,524.13  $29,902.71   
17-693-1701-0000-3590-0000 Bi-Centennial Celebration  $16,333.30    $16,333.30   $0.00   
17-698-1704-0000-3590-0000 Cable Fund $30,068.01   $394.00   $11,115.53  $19,346.48  $465,932.82  
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  TOWN GRANTS:        
18-122-1701-0000-3590-0000 EECBG - Federal Grant Thru State $102.37      $102.37   
18-210-1708-0000-3520-2016 Hal Rogers Grant - Police $0.00   $237.60   $237.60  $0.00   
18-210-1711-0000-3590-0000 Police Bullet Proof Vest $0.00   $5,038.50   $5,038.50  $0.00   
18-220-1712-0000-3590-0000 Fire - ICS 200 Reimbursement Grant $2,160.00      $2,160.00   
18-220-1717-0000-3590-2001 Fire Grant $426.36      $426.36   
18-296-1701-0000-3590-2008 SETB 911 Training Reimbursement Grant 2008 $1.34     $1.34  $0.00   
18-296-1703-0000-3520-2014 FY14 911 Training Grant ($886.53)  $159.00    ($727.53)  
18-296-1703-0000-3520-2015 FY15 911 Training Grant ($1,931.00)     ($1,931.00)  
18-296-1705-0000-3520-2015 911 Support and Incentive Grant ($8,893.94)     ($8,893.94)  
18-296-1706-0000-3520-2016 FY16 911 Grant $0.00     $4,775.93  ($4,775.93)  
18-422-1703-0000-3520-2015 Mass Works Riverbridge $100,729.56   $637,471.67   $738,201.23  $0.00   
18-510-1702-0000-3590-0000 Public Health Emergency Response $5,560.06      $5,560.06   
18-510-1709-0000-3590-0000 Board of Health - Septic Loan Grant $46,791.76      $46,791.76   
18-510-1712-0000-3590-0000 Board of Health - WPAT Admin Grant $4,512.36      $4,512.36   
18-541-1702-0000-3590-0000 Council on Aging - Elderly Affairs Grant $0.00   $6,408.00   $6,405.58  $2.42   
18-541-1704-0000-3590-0000 Council on Aging - BEAT Grant $445.34     $440.64  $4.70   
18-610-1703-0000-3590-0000 Library LIG & MEG Grant $556.09   $3,231.96   $189.77  $3,598.28   
18-631-1701-0000-3590-0000 Arts Lottery Grant - Cultural Council $3,997.41   $4,401.24   $4,764.80  $3,633.85  $50,463.76  
          
  SCHOOL GRANTS:        
22-300-3501-0000-3590-2007 Health Grant 2007 $687.53      $687.53   
22-300-3503-0000-3590-2012 Kindergarten Transition Grant $0.00   $8,760.00   $8,760.00  $0.00   
22-300-3505-0000-3590-0000 Sped Early Childhood Grant ($10.48)    ($10.48) $0.00   
22-300-3511-0000-3590-0000 Teachers Quality Grant - Federal $492.81   $5,171.00   $5,462.68  $201.13   
22-300-3512-0000-3590-0000 Sped Program Improvement Grant $0.00   $3,000.00   $1,832.25  $1,167.75   
22-300-3519-0000-3590-0000 Title I - Federal Grant $500.30   $21,569.00   $20,067.93  $2,001.37   
22-300-3522-0000-3590-2003 Small Rural School Grant - Federal $1,862.17   $38,523.47   $18,796.08  $21,589.56   
22-300-3525-0000-3590-0000 Sped 94 142 Grant - Federal $0.00   $46,244.00   $42,045.33  $4,198.67   
22-300-3532-0000-3590-0000 Early Childhood Sped Improvement Grant $0.00   $1,750.00   $1,280.63  $469.37  $30,315.38  
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  CAPITAL PROJECTS:        
30-000-0000-0000-3590-0000 School $5,141.03      $5,141.03   
31-000-0000-0000-1040-0000 Public Safety and Municipal Building $34.92      $34.92   
32-000-0000-0000-1040-0000 Highway Cab & Chassis $38.00     $38.00  $0.00   
36-422-2016-0021-5700-0900 Procurement for the New Highway Barn $0.00   $350,000.00   $213,522.61  $136,477.39   
          
          
  GIFTS AND DONATIONS:        
40-000-3616-0000-3590-0000 Flag and Relief Fund $99.00      $99.00   
40-000-3617-0000-3590-0000 Taylor Road Public Safety $71.14     $71.14  $0.00   
40-122-3500-0000-3590-0000 Selectmen - Clock Striking Fund $3,644.47   $14.18    $3,658.65   
40-122-3501-0000-3590-0000 Selectmen - World War II Fund $77.31   $0.81    $78.12   
40-122-3506-0000-3590-0000 Cultural Activities & Facilities $488,469.40   $279,530.16  $12,000.00   $755,999.56   
40-141-3611-0000-3590-0000 Assessors Personnel - Mall $735.45      $735.45   
40-162-1701-0000-3590-0000 Town Clerk State Election Fund $0.00   $390.00   $390.00  $0.00   
40-175-3601-0000-3590-0000 Planning Board - Affordable Housing $191,978.00      $191,978.00   
40-175-3602-0000-3590-0000 Senior/Affordable Housing - Highland Common $244,234.70   $139,765.08  $30,000.00   $353,999.78   
40-177-3601-0000-3590-0000 Community Garden Donations $684.50   $410.00    $1,094.50   
40-192-3601-0000-3590-0000 Town Hall Repairs - Donations $83.90      $83.90   
40-192-3602-0000-3590-0000 1870 T Hall Elevator Project Donations $1,861.00   $381.00    $2,242.00   
40-210-3608-0000-3590-0000 Police - Dare Donations $3,632.38     $1,522.95  $2,109.43   
40-220-3601-0000-3590-0000 Fire - Donations $759.40      $759.40   
40-300-3612-0000-3590-0000 School Donations $7,320.48   $5,750.00   $1,551.54  $11,518.94   
40-300-3614-0000-3590-0000 School Activity Fund $11,220.64   $4,904.72   $7,556.71  $8,568.65   
40-422-3613-0000-3590-0000 Highway Donations $100.00      $100.00   
40-433-3600-0000-3590-0000 Board of Health Compost Bins $1,223.31   $45.00    $1,268.31   
40-541-3618-0000-3590-0000 Council on Aging Donations $3,097.73   $4,209.10   $5,811.12  $1,495.71   
40-610-3609-0000-3590-0000 Library Donations $261.22   $319.51    $580.73   
40-691-3601-0000-3590-0000 Historical Comm. Donation $634.51      $634.51   
40-698-3601-0000-3590-0000 Cable Donations - PEG Grant $70,523.14     $8,303.94  $62,219.20  $1,399,223.84  
          
  NON - EXPENDABLE TRUST FUNDS:        
82-001-3510-0000-3590-0000 Nancy Young - School $1,500.00      $1,500.00   
82-001-3511-0000-3590-0000 Ella Fosgate - Memorial Fund $200.00      $200.00   
82-001-3512-0000-3590-0000 Anna Hunt - General $1,000.00      $1,000.00   
82-001-3513-0000-3590-0000 Charity Fund $3,461.00      $3,461.00   
82-422-3509-0000-3590-0000 Highway - Mary Keyes $2,449.03      $2,449.03   
82-491-3515-0000-3590-0000 Cemetery - Hartshorn-Sons of Union Vets $162.65      $162.65   
82-491-3516-0000-3590-0000 Cemetery Flower Fund $7,562.87      $7,562.87   
82-491-3517-0000-3590-0000 Cemetery Perpetual Care Fund $147,696.54   $3,200.00    $150,896.54   
82-610-3514-0000-3590-0000 Library $34,891.73      $34,891.73  $202,123.82  
          
  EXPENDABLE TRUST FUNDS:        
84-001-3511-0000-3590-0000 Nancy Young - School $4,166.80   $23.18    $4,189.98   
84-001-3511-0000-3590-0000 Ella Fosgate - Memorial Fund $366.88   $1.25    $368.13   
84-001-3512-0000-3590-0000 Anna Hunt - General $366.54   $6.23  $50.00   $322.77   
84-001-3513-0000-3590-0000 Charity Fund $1,813.81   $21.56    $1,835.37   
84-122-3518-0000-3590-0000 Selectmen - Mable Marble Scholarship $5,014.93   $2,502.19   $2,500.00  $5,017.12   
84-171-3519-0000-3590-0000 Conservation - Open Space $737,930.54   $520,251.84   $7,800.74  $1,250,381.64   
84-300-3521-0000-3590-0000 School - Hoffman Fund $881.72   $3.62    $885.34   
84-422-3509-0000-3590-0000 Highway - Mary Keyes $5,128.40   $31.15    $5,159.55   
84-491-3515-0000-3590-0000 Cemetery - Hartshorn-Sons of Union Vets $1,335.54   $5.55    $1,341.09   
84-491-3517-0000-3590-0000 Cemetery - Flower and Perpetual Care $1,219.25   $299.68    $1,518.93   
84-610-3514-0000-3590-0000 Library  $17,591.17   $91.22    $17,682.39  $1,288,702.31  
          
          
		 36	
TOWN	ADMINISTRATION	
ACCOUNT NUMBER  FUND NAME BALANCE TRANSFER RECEIPTS TRANSFER EXPENSES BALANCE  
   7/1/15 INTO  FROM  6/30/16  
          
  STABILIZATION FUND:        
85-000-0000-0000-3590-0000 Stabilization Fund $701,101.03  $4,071.29  $2,836.21  $100,000.00   $608,008.53    
          
  AGENCY FUNDS:        
89-122-0000-0000-2552-0000 Selectmen - Sullivan Hayes Expenses $150.00      $150.00   
89-122-0000-0000-25555-2016 Selectmen Misc Agency $0.00   $510.00   $510.00  $0.00   
89-146-0000-0000-2432-0000 Collector Demands $125.00   $17,435.00   $17,560.00  $0.00   
89-171-0000-0000-2551-2012 Conservation Comm - Berlin Farms $751.43   $0.36    $751.79   
89-171-0000-0000-2552-2015 Conservation Comm - NE Futbol Club $500.00     $500.00  $0.00   
89-175-0000-0000-2555-0000 Planning Board - Highland Commons $57.49   $0.08    $57.57   
89-175-0000-0000-2557-2005 Planning Board - Indian Rock Estates $1,984.83   $2.98    $1,987.81   
89-175-0000-0000-2558-2006 Planning Board - Kendall Homes $73.39   $0.11    $73.50   
89-175-0000-0000-2560-2004 Planning Board - Berlin Village $121.19   $0.19    $121.38   
89-175-0000-0000-2561-2007 Planning Board - Farm Lane $189.64   $0.29    $189.93   
89-175-0000-0000-2563-2009 Planning Board - Highland Common Traffic $17,882.70   $29.36   $235.80  $17,676.26   
89-175-0000-0000-2565-2011 Planning Board - Hamlin Summer Road $1,031.23   $0.48    $1,031.71   
89-175-0000-0000-2566-2011 Planning Board - River Run $1,203.82   $0.60    $1,204.42   
89-175-0000-0000-2567-2013 Planning Board - Growing Room Project $3,185.02   $1.60    $3,186.62   
89-175-0000-0000-2568-2015 Planning Board - Crosby Road Commondrive $277.32   $906.56   $1,183.88  ($0.00)  
89-176-0000-0000-2553-2011 Board of Appeals - Northbrook Village II $5,011.51   $2.51    $5,014.02   
89-176-0000-0000-2554-2014 Board of Appeals - Green Acres Rhodes $402.77   $0.24    $403.01   
89-176-0000-0000-2555-0000 Board of Appeals - Misc Hearing $0.00   $71.69   $71.69  $0.00   
89-176-0000-0000-2558-2004 Board of Appeals - Whitney Road $2,204.19   $3.31    $2,207.50   
89-176-0000-0000-2559-2003 Board of Appeals - River Run $5,508.97   $2.75    $5,511.72   
89-210-0000-0000-2021-0000 Police Detail $6,570.00   $248,905.00   $273,585.50  ($18,110.50)  
89-210-0000-0000-2435-0000 Police Firearms Records Licenses - State $975.00   $5,500.00   $4,975.00  $1,500.00   
89-220-0000-0000-2022-0000 Fire Details $398.35   $6,970.00   $6,460.00  $908.35   
89-220-0000-0000-2023-0000 Fire - Highland Common $693.12   $0.36    $693.48   
89-422-0000-0000-2551-0000 Massworks Pak Deposits  $200.00     $200.00  $0.00  $24,558.57  
          
  LONG TERM DEBT:        
90-000-0000-0000-2700-0000 Bonds Payable $739,028.00   $175,000.00   $189,523.00  $724,505.00   
          
          
GASB34 - All town asset's over $5,000.00 are being recorded using The Asset Manager Software.      
          
FY 15 Financial Statements have been successfully audited by CliftonLarsonAllen from Burlington, MA.  Audited Financial Statements can be viewed by appointment in the  
Accountant's office or on the Town Accountants web page.        
          
FY 16 Financial Statements are in the process of being audited at the time of submission by CliftonLarsonAllen, Burlington, Ma.      
          
FY 16 Combined Balance Sheet, Schedule A and all supporting documents have been received by the Department of Revenue.  Documents can be viewed by appointment.  
          
Free Cash has been Certified for FY16 - to be used in FY17 in the amount of $896,571       
          
Please visit the Town of Berlin's website for financial updates, forms, and viewable reports.  The Audited Financials Reports and Auditors Reports can also be viewed when finalized. 
The position of Town Accountant has become a full time position, funding has been slowly increasing to cover this increase.  Will be working with Selectmen and Fin Com to increase 
the hours of Accounting Clerk to make sure the office is staffed to cover work load increases and meet payroll and reporting deadlines.  (FY16 25 hours requesting 35 in FY17.) 








The Assessors’ primary duties are to determine the 
class and value of property for taxation fair and 
equitably as prescribed by Massachusetts General 
Laws, and the Guidelines of the Commissioner of 
Revenue, and to keep accurate data on all real and 
personal property.  We are also responsible for 
preparing motor vehicle excise data received from 
the Registry of Motor Vehicle to turn over to the tax 
collector for billing.  We administer and process all 
exemptions for taxpayers who qualify for veterans, 
elderly, blind, hardships and deferrals and excise.  
Property inspections are conducted for abatement 
review, building permits, sales review and cyclical 
data inspections as required by Department of 
Revenue (DOR). 
  
Cyclical data inspections are a requirement and a 
“best practice” recommendation of the DOR.  This 
is an ongoing process of inspecting property to 
ensure that our records are accurate.  Our process 
for notification is to send out postcards to give 
notice that we will be in the neighborhood.  The 
data collector will go to your property and request 
an interior inspection.  If no one is home, an 
exterior inspection will be done, and a notice left 
asking the homeowner to call to schedule an 
appointment.  You may also call and schedule an 
appointment when you receive the postcard.  We 
will try our best to make an appointment that is 




































Berlin	 15.85	 15.85	 24.21	 24.04	
Bolton	 21.20	 0.00	 21.20	 21.20	
Boylston	 16.12	 0.00	 16.12	 16.12	
Clinton	 17.67	 0.00	 31.95	 31.95	
Hudson	 17.50	 0.00	 35.35	 35.35	
Marlborough	 15.32	 0.00	 26.41	 26.41	







Here are some interesting facts FY2017: 
New growth contributed $ 195,741.   A cautious approach to spending needs to be maintained.  Our new growth 
for FY16 was 529,278; FY17 reflects the slowdown in construction.  Highland Commons will be finishing up; 
Riverbridge is starting at a slow pace.    
 
The average single family (101) assessment was 401,600, average tax bill $6,635.36 compared to FY16 which 
was at $363,700; the tax bill was about $5,775.55, this on average is a 10% increase.  The residential percent of 
the levy limit 65% Residential (Res) and 34% Commercial, Industrial, Personal (CIP).  Excess levy capacity 
was $496,890.20. 
 
As reported to the DOR the fiscal year 2016 property breakdown is as follows: 
1190 Residential Class 102 Mixed Use 141 Personal Property 
58 Commercial Class 67 Chapter Land 1741 Total All Taxable Properties 
23 Industrial Class 1600 TOTAL PARCELS 160 Exempt Properties 
 
 
Here are some interesting facts to show you about the finances of the town: 
 
Year	 	 Residential	 Commercial	 Industrial	 Personal	 Total	 Tax	
	 	 Valuation
	 	
Valuation	 Valuation	 Property	 Town	Value	 Rates	
2007	 Reval	 447,489,925	 118,132,340	 9,678,500	 8,262,110	 583,562,875	 10.96	
2008	 	 454,972,525	 121,714,210	 9,752,600	 9,888,080	 596,327,415	 11.20	
2009	 	 464,983,996	 123,156,510	 5,752,600	 10,649,780	 608,542,886	 11.66	
2010	 Reval	 419,829,150	 118,624,830	 9,549,600	 11,297,920	 559,301,500	 13.37	
2011	 	 418,439,994	 123,269,837	 9,689,940	 10,248,630	 561,248,401	 13.89/14.84*	
2012	 	 418,978,579	 111,718,360	 9,689,940	 11,460,300	 551,847,179	 14.47/17.47*	
2013	 	 385,328,095	 114,052,200	 9,125,700	 10,923,390	 519,429,385	 15.38/21.06/20.75**	
2014	 Reval	 368,639,080	 112,120,172	 8,764,000	 10,945,080	 500,468,332	 16.67/23.91/23.53**	
2015	 IntAdj	 276,816,020	 117,656,200	 12,378,300	 11,611,450	 518,461,970	 16.09/23.61/23.61**	
2016	 IntAdj	 398,655,853	 135,758,344	 12,021,700	 11,584,320	 558,020,217	 15.88/23.47/23.46**	




















	Year	 Tax	Type	 Uncollected	 Net	Additional	 Uncollected	 	 Net	Collected	(1)	
	 	 1/1/16	 Commitment	 12/31/16	 	 1/1/16	to	12/31/16	
2011	 Personal	Prop.	 	227.52		 	 0.00	 	 227.52		
	 Motor	Vehicle	 	800.48		 	 0.00	 	 800.48		
	 	 	 	 	 	 	
2012	 Personal	Prop.	 	1,379.63		 	 	1,379.63		 	 0.00		
	 Motor	Vehicle	 	1,002.08		 	 	963.33		 	 38.75		
	 	 	 	 	 	 	
2013	 Real	Estate	 	393.03		 	 0.00	 	 393.03		
	 Personal	Prop.	 	1,015.52		 	 	1,015.52		 	 0.00		
	 Motor	Vehicle	 	1,482.30		 	 	1,154.48		 	 327.82		
	 	 	 	 	 	 	
2014	 Personal	Prop.	 	5,519.38		 	 	5,519.38		 	 0.00		
	 Motor	Vehicle	 	3,808.34		 	 	2,922.19		 	 886.15		
	 	 	 	 	 	 	
2015	 Real	Estate	 	6,009.38		 	 0.00	 	 6,009.38		
	 Personal	Prop.	 	2,975.54		 	 	2,873.78		 	 101.76		
	 Motor	Vehicle	 	13,451.14		 679.68	 	3,574.49		 	 10,556.33		
	 	 	 	 	 	 	
2016	 Real	Estate	 	5,017,472.91		 	 	20,857.86		 	 4,996,615.05		
	 Personal	Prop.	 	125,828.25		 	 	1,957.06		 	 123,871.19		
	 Motor	Vehicle	 0.00	 	494,432.39		 	8,017.62		 	 486,414.77		
	 	 	 	 	 	 	
2017	 Real	Estate	 0.00	 	10,344,409.16		 	5,337,156.80		 	 5,007,252.36		
	 Personal	Prop.	 0.00	 	300,232.76		 	147,442.95		 	 152,789.81		
	 TOTAL	 	5,181,365.50		 	11,139,753.99		 	5,534,835.09		 	 10,786,284.40		
	 	 	 	 	 	 	
All	Years			 Real	Estate	 	5,023,875.32		 	10,344,409.16		 	5,358,014.66		 	 10,010,269.82		
	 Personal	Prop.	 	136,945.84		 	300,232.76		 	160,188.32		 	 276,990.28		
	 Motor	Vehicle	 	20,544.34		 	495,112.07		 	16,632.11		 	 499,024.30		
	 TOTAL	 	5,181,365.50		 	11,139,753.99		 	5,534,835.09		 	 10,786,284.40		
	 	 	 	 	 	 	
	 Tax	Collector's	Interest	from	all	sources	-		 21,750.91	 	 	
	 Deputy	Collectors	Principal	included	above	-		 387,625.77	 	 	




































































































































































Presidential	Primary	 March	1	 2,115	 1,214	 693	 2	 519	
State	Primary	 September	8	 2,175	 131	 68	 18	 25	



















DATE	 	 PLACE	 	 	 Party	A	&	Party	B	
February	13		 West	Bridgewater	 Paula	Jean	Turner	&	Robert	John	Benotti	of	Berlin	
April	23		 Clinton	 	 	 Lauren	Allise	Wheeler	&	Robert	James	Fillios	of	Berlin	
April	24		 Holden	 	 	 Alyssa	Lianne	Duprey	of	Marlborough	&	Cameron	Scott	Parmenter	of	Berlin	
May	27		 Barre	 	 	 Erik	Daniel	Reed	Nost	&	Nicole	Kathleen	Beshai	Nost	of	Berlin	
June	25		 Worcester	 	 Erica	R.	Palmer	of	Worcester	&	Shannon	Hawk	Thompson	of	Berlin	
July	1	 	 Berlin	 	 	 Paul	Richard	Keen	&	Shawn	Ilean	Ducey	of	Berlin	
September	15	 Bolton	 	 	 James	H.	Sargent	&	Sarah	E.	Noel,	of	Berlin	
September	16	 Spencer	 	 Sandra	Christine	Ponte	&	Matthew	Andrew	Ryan	of	Clinton	
October	22	 Berlin	 	 	 Nicole	M.	Doble	&	Eric	M.	Kraszeski	of	Berlin	
October	28	 Uxbridge	 	 Jeffrey	Leighton	Woodford	&	Andrea	Marie	Lecke	of	Clinton	
	
BIRTHS	RECORDED	THROUGH	2016	
					DATE	 																		NAME	 	 	 	 	 PARENTS	
January	12	 Ava	Michele	Polewarczyk	 		 Adam	Stanley	&	Christie	Ellen	(Hudson)	Polewarczyk	
January	18	 Amelia	Jean	Holmes	 	 			 Robert	Gene	&	Denise	Marie	(Mahnken)	Holmes	
January	29	 Isla	Maria	Haley	 	 	 Patrick	Edward	&	Christina	(Tzovaras)	Hanley	
February	8	 Lillian	Cecilia	Sheehan	 	 	 Michael	Patrick	&	Amanda	Marie	(Elliott)	Sheehan	
March	11	 Kendall	Rose	Muldoon	 	 	 Marc	Thomas	&	Maria	(Diverdi)	Muldoon	
March	31	 Andrew	Daniel	Jenkins	 	 	 Daniel	James	&	Kelly	Maloney	(Maloney)	Jenkins,	Jr.	
April	4	 	 Sarah	Ryan	Sirpenski	 	 	 Daniel	Adam	Sirpenski	&	Kathryn	Ryan	Bliss	
April	20		 Saul	Burzenski	Silva	 	 	 Franco	Aparecido	Silva	DePaula	&	Sadie	Ann	Burzenski	Silva	
May	23		 Rory	Jack	Patisteas	 	 	 Evan	Higgins	&	Siona	Ferdia	O’Flynn	(Cox)	Patisteas	
July	7	 	 Owen	James	Deangelis	 	 	 Jeremy	James	&	Michelle	Anna	(King)	Deangelis	
July	20	 	 Emilia	Helena	Kurek	Wdowiak	 	 Wiktor	Raqdoslaw	Wdowiak	&	Beata	Kurek	
August	8	 Leo	Elias	Guillaume	Alty-Smith	 	 Owen	Patrick	Smith	&	Rebecca	Eileen	Alty	
August	16	 Russell	Joseph	Marhefka	 	 William	Joseph	&	Amanda	Jame	(Ayres)	Marhefka	
August	17	 Harper	Reese	Muldoon	 	 	 Jonathan	Michael	&	Jamie	Rae	(Brown)	Muldoon	
October	7	 Howard	Joseph	Wertheimer	 	 Jesse	Ravitz	&	Rachel	Amanda	(Olson)	Wertheimer	
October	7	 Iris	Samantha	 Wertheimer	 	 Jesse	Ravitz	&	Rachel	Amanda	(Olson)	Wertheimer	
October	11	 Kayla	Marie	Rosadini		 	 	 Matthew	Robert	&	Jessica	Marie	(Scheibel)	Rosadini	
October	13	 Elizabeth	Eden	Holyoak	 	 	 James	Andrew	&	Laurence	Eve	(Van	Atten)	Holyoak	
October	27	 Jacob	Alexander	Toro	 	 	 Oscar	Ignacio	Toto	&	Beatriz	Elizabeth	Bailon	
November	2	 Finley	Grace	Gryowski	 	 	 Matthew	Joseph	&	Alyssa	Ann	(Leary)	Grybowski	
November	14	 Nathan	Sanford	Harris	 	 	 Todd	Chester	&	Jessica	Lynne	(Blood)	Harris	
November	25	 Hannah	Farji	 	 	 	 	Arie	(Farji	Cisneros)	Farji	&	Daniela	(Capriles	Diaz)	Farji	Capriles	







DATE	 	 							NAME	 	 	 	 	 ADDRESS	 	 								AGE	
January	10	 	 Edmund	J.	Mollica	 	 	 88	Pleasant	Street	 	 92	
February	4	 	 Lawrence	Thomas	Bennett	 	 11	Gates	Pond	Road	 	 67	
February	9	 	 Robert	L.	Tervo	 	 	 	 151	Highland	Street	 	 74	
March	29	 	 Elizabeth	Mariano	 	 	 32	Brewer	Road	 	 95	
April	11		 	 Evelyn	Susan	Peterson	 	 	 20	Sawyer	Hill	Road	 	 90	
April	12		 	 Gary	A.	Vattes	 	 	 	 32	West	Boylston	Road	 	 59	
May	4	 	 	 Margaret	E	Wilson	 	 	 135	Pleasant	Street,	11-4	 64	
May	12		 	 Rachel	L.	(Martin)	Larkin	 	 43	Crosby	Road		 	 98	
June	2	 	 	 Judith	P.	(Palya)	Loether	 	 93	Brook	Lane	 	 	 67	
June	8	 	 	 Barbara	M.	(Witkowski)	Agnitti	 	 135	Pleasant	Street	 	 68	
July	10	 	 	 Daniel	N.	LeBlanc	 	 	 43	Crosby	Rd.	 	 	 63	
August	9	 	 Alma	Rose	(Walker)	Ackley	 	 88	South	Street		 	 79	
August	11	 	 Elinor	M.	Potvin	 	 	 135	Pleasant	Street,	10-3	 77	
September	22	 	 Dennis	Gordon	Munyon		 	 12	Linden	Street	 	 60	
September	28	 	 Charles	Peter	Maki	 	 	 135	Pleasant	St.	Rear	 	 75	
October	17	 	 Anna	A.	Rondeau	 	 	 79	Randall	Rd.	 	 	 89	
October	25	 	 Marie	F.	(Nadolny)	Spinney	 	 252	West	St.	 	 	 74	
November	10	 	 Lee	(Berthold)	Barker	 	 	 135	Pleasant	St.	Rear,#	314	 73	
November	11	 	 Charles	Davis	 	 	 	 34	Autumn	Ridge	Rd.	 	 76	
November	25	 	 Florence	(Rowe)	Munter	 	 11	South	St.	 	 	 88	






















































Patricia	Anderson,	and	Roger	Bradley was broadcast 
live on Charter channel 191. It will also be recorded 















































































































































































































































































































058	 Plum &Gas Insp. Wages PT 36,000.00	








































































































































































































































































































































































































































































































Barry	W.	Eager	 	 	 	 248	
*Howard	Spaulding	 	 	 		15	
Scatterings	 	 	 	 			4	
Blanks	 	 	 	 	 		46	
Totals	 	 	 	 	 313	
Town	Treasurer	–	Three	Years	
Dennis	A.	Fearebay	 	 	 252	
Blanks	 	 	 	 	 		51	
Total	 	 	 	 	 313	
Selectman	–	Three	Years	
Christine	Keefe	 	 	 	 244	
Scatterings	 	 	 	 			1	
Blanks	 	 	 	 	 	68	
Total	 	 	 	 	 313	
Assessor	–	Three	Years	
David	G.	Pierce	 	 	 	 255	
Blanks	 	 	 	 	 		58	
Total	 	 	 	 	 313	
Constable	–	Three	Years	
Robert	V.	Williams	 	 	 250	
Blanks	 	 	 	 	 		63	
Total	 	 	 	 	 313	
School	Committee	–	Three	Years	
Clifton	O.	LaPorte	 	 	 239	
Blanks	 	 	 	 	 		74	
Total	 	 	 	 	 313	
Trustee	of	Trust	Funds	–	Three	Years	
Barry	W.	Eager	 	 	 	 258	
Blanks	 	 	 	 	 		55	
Total	 	 	 	 	 313	
Cemetery	Commissioner	–	Three	Years	
Robert	H.	Guild,	Jr.	 	 	 267	
Blanks	 	 	 	 	 		46	
Total	 	 	 	 	 313	
Library	Trustee	-	Three	Years	
Judith	Rothbard	Tate	 	 	 252	
Scatterings	 	 	 	 				3	
Blanks	 	 	 	 	 		58	
Total	 	 	 	 	 313	
Planning	Board	–	Five	Years	
R.	Thomas	Sanford,	Jr.	 	 	 260	
Blanks	 	 	 	 	 		53	
Total	 	 	 	 	 313	
Board	of	Health	–	Three	Years	
Susan	D.	Reguera	 	 	 238	
Blanks	 	 	 	 	 		75	
Total	 	 	 	 	 313	
Question	1,	Town	Barn	Bond	 	 	
YES		 	 	 	 	 196	
NO	 	 	 	 	 114		
Blanks	 				 				 	 	 					3	
Question	2,	Conservation	$$	 	 	
YES	 	 	 	 	 121	
NO	 	 	 	 	 173	























































































































































































































































































































































































































































Type	of	Permit	 #	 Fees	 Value	
New	Homes	 15	 33,305.04	 4,140,716.00	
Additions	 3	 3,247.20	 405,900.00	
Foundations	 3	 820.72	 40,000.00	
Garages/Carports	 5	 2,323.96	 290,495.00	
Re-roof	and	Siding	 28	 1,610.25	 313,131.76	
Sheds	 3	 326.40	 37,804.25	
Repairs/Alterations	 57	 5,467.68	 613,912.57	
Wood/Gas/Pellet	Stoves	 17	 890.00	 17,646.67	
Swimming	Pools	 3	 510.40	 39,775.00	
Porches	and	Decks	 4	 500.59	 57,947.94	
Barns	 2	 2,396.50	 265,500.00	
Signs	 12	 1,275.86	 103,686.00	
Sheet	Metal	 13	 975.00	 $135,650.00	
Demolitions	 2	 300.00	 10,550.00	
Solar	Systems	 15	 3,858.16	 475,739.00	
Tents	 7	 300.00	 31,615.00	
Commercial	Alterations	 16	 13,092.50	 1,712,250.00	
New	Commercial	 4	 4,400.28	 431,460.00	
Occupancy/Safety		 9	 340.00	 0	
Antennas	 1	 600.00	 60,000	
Duplicate	Cards	 1	 10.00	 0	































































































































































































































Ø Reviewed	and	 resolved	 several	 concerns	 about	












































































































“It is our mission to provide opportunities for 
students to achieve their personal best, become 
responsible and productive citizens, and embrace 
life-long learning in a safe and positive 
environment. We believe all children can learn and 
excel with developmentally appropriate materials, 
practices, and strategies. We believe all children 
deserve a quality education that not only meets but 
exceeds standards.” 
 
The Berlin School Committee is grateful to the 
residents of Berlin for their continued support and 
commitment to educating our students in ways that 
best prepare them to be informed citizens, life long 
learners and successful members of society. Berlin 
residents have shown time and again their 
commitment to public education in our community.  
 
It takes many hands to build a vibrant and effective 
education program that challenges students to see 
their potential and act on it, and Berlin School 
Committee members have been impressed by and 
grateful for the many community members who have 
donated their time, talent, and treasure to make our 
schools very special places.  We gratefully 
acknowledge two groups in particular:  Link Inc. 
which connects the parent and school community in 
a number of ways and provides cultural events and 
extra curricular activities and; SEPAC (Special 
Education Parent Advisory Committee) which 
provides parents support, advice, and information to 
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parents of children who receive special education 
service and also the parents of all children.   
 
We are also excited to acknowledge the broad base 
of support and enthusiasm we have received in 
relationship to the development of the Science, 
Technology, Engineering and Mathematics 
initiative. Particular thanks goes out to all those 
community members who have supported the 
development of the Maker Space at Berlin Memorial 
School through their time or donations as well as the 
community members who have joined the STEM 
Advisory Board. The enthusiasm and support of the 
Select Board and other elected officials and 
departments has demonstrated how an educational 
issue brought people together to make our schools 
even better.  
 
Moses Reed Tyler Scholarships 
 
In 1937, Moses Reed Tyler, a resident of Berlin, 
Massachusetts, executed a will establishing a trust 
fund “for the benefit of such person or persons, who 
shall at the time be residents of the Town of Berlin, 
Worcester County, Massachusetts, or who shall have 
been educated in the public schools of Berlin and 
whose parents shall have resided therein... to enable 
such persons to continue their studies in places which 
may be approved by the [school] committee.”  Moses 
Reed Tyler charged the Berlin School Committee 
with determining the recipients of funds from this 
trust. In making its selection the School Committee 
is guided by the express intent of Moses Reed Tyler 
who stated that it was his desire to assist those 
students who are “earnest and industrious” and “who 
may not have the highest scholastic standing.” Funds 
may be awarded to students who are seeking training 
in occupations or trades in addition to students 
desiring to go to college or institutions of higher 
learning. Moses Reed Tyler expressly stated “that 
assistance shall be given to those primarily who 
would not be able financially to secure that education 
which this fund will enable them to obtain, but such 
assistance may be extended as well to others who 
might with less difficulty procure such education, but 
to whom such aid will be of assistance. 
 
On Tuesday May 17 The Scholarship Subcommittee 
chaired by Tom Fleming of the Berlin School 
Committee reviewed 14 applications for the Moses 
Reed Tyler Scholarship. The subcommittee agreed 
that the 14 applicants met the criteria for the 
scholarship. The subcommittee chose to award 
$15,600 of the available $15,690.02 and divided the 
recipients into three categories based on their 
response to application questions. There are 3 
students in the Tahanto class of 2016 graduates 
among the recipients. 
 
K-12 Regionalization  
 
In 2014 the Berlin School Committee in conjunction 
with the Boylston School Committee and the Berlin-
Boylston Regional School Committee authorized a 
feasibility study on the potential of K-12 
regionalization between Berlin and Boylston. In 
2015, the committees authorized funds for a financial 
analysis as to the financial implications of K-12 
regionalization as they felt that the preliminary 
analysis needed more detail. In June 2016 the 
committee received the analysis that was presented 
at a regular committee meeting by Mark Abrahams 
of the Abrahams Group. As a result of these reports 
and conversations held at both school committee 
meetings and with community members, the 
committees at the December 2016 meeting discussed 
next steps. Specifically:  1) formation of an 
exploratory committee that would involve Select 
Board, Finance and other community stakeholders 
and 2) apply for a DESE grant for submission 
February 1 to assist with possible expenses related to 
the exploratory process.  
 
There were 14 posted Berlin School Committee 
meetings held during 2016. Attendance at these 
meetings was as follows:  Thomas Fleming – 13 
meetings; Clifton LaPorte – 14 meetings; Angela 
Yildiz – 14 meetings. 
 
 
Respectfully Submitted,  
CLIFTON LAPORTE, Chair 
THOMAS FLEMING, Vice Chair  






of	 the	 Berlin	 Memorial	 School,	 where	 we	 remain	
committed	 to	 empowering	 each	 student	 to	 achieve	




During	 2016,	 Berlin	Memorial	 School	 expanded	 on	 its’	
efforts	 to	 improve	 the	 learning	 opportunities	 for	 all	 of	
our	students.	In	September	of	2016	we	entered	the	third	







Science,	 Technology,	 Engineering	 and	 Math	 (STEM)	
Advisory	group,	we	have	made	great	strides	in	this	area.	
Last	May,	many	BMS	students	participated	in	the	May	4th	















College	 and	 Careers)	 testing	 in	 the	 spring	 of	 2016.	
Student	 performance	 on	 this	 state-wide	 assessment	
showed	 continued	 improvement	 over	 previous	 years.	
While	state-wide	averages	were	not	made	available	this	






repainted.	 Many	 sections	 of	 the	 building	 received	
upgrades	 in	 insulation	 in	 an	 effort	 to	 further	winterize	
the	 school.	 We	 continue	 to	 work	 on	 improving	 the	
energy	 efficiency	of	 our	 heating	plant,	 and	 are	 looking	
forward	 to	 the	 installation	of	 a	 new	bio-mass	boiler	 in	
early	2017.	
	
In	 September	 of	 2016,	 we	 rolled	 out	 our	 revamped	
Positive	 Behavior	 Interventions	 &	 Support	 (PBIS)	
program,	making	updates	 to	 reflect	 the	changes	 in	our	





Berlin	 Memorial	 School	 is	 extremely	 grateful	 for	 the	
tremendous	community	support	we	continue	to	receive	
on	behalf	of	our	children.		We	would	like	to	acknowledge	
our	 superintendent,	 Nadine	 G.	 Ekstrom,	 the	 Berlin	
School	 Committee,	 and	 partnerships	 with	 the	 Berlin	
Police	 and	 Fire	 Departments,	 Recreation	 Department,	
Highway	 Department,	 Board	 of	 Selectmen,	 Historical	
Society,	 and	 Worcester	 County	 Sheriff’s	 Department.		
























K	 Regular	Ed	 12	 	 	 	 12	
Special	Ed	 6	 	 	 	 6	
Total	 	 	 	 	 18	







Kindergarten	 26	 2	 26	 5	 59	
First	 29	 4	 39	 4	 76	
Second	 18	 2	 36	 0	 56	
Third	 24	 2	 42	 3	 71	
Fourth	 25	 4	 51	 4	 84	
Fifth	 32	 4	 51	 3	 90	






	 172	 264	 436	
















Grade	 Berlin	 Boylston	 Other	 TOTAL	
Pre-K	 Regular	 5	 21	 0	 26	Special	 0	 3	 0	 3	




Grade	 Berlin	 Boylston	 Choice	 Total	
Sixth	 20	 53	 15	 88	
Seventh	 26	 57	 10	 93	
Eighth	 22	 55	 10	 87	
SUBTOTAL	 68	 165	 35	 268	
	 	 	 	 	
Ninth	 20	 38	 16	 74	
Tenth	 22	 42	 13	 77	
Eleventh	 27	 40	 12	 79	
Twelfth	 32	 39	 17	 88	
SUBTOTAL	 101	 159	 58	 318	
	 	 	 	 	
SUBTOTAL	 169	 324	 93	 586	
+Out	of	District	 6	 5	 0	 11	
















B	 B+15	 M/B+36*	 M+15	 M+30	 M+45	 M+60	
0	 $48,108	 $49,348	 $50,588	 $52,624	 $54,644	 $56,555	 $58,534	
1	 $50,112	 $51.367	 $52,624	 $54,644	 $56,680	 $58,664	 $60,719	
2	 $52,111	 $53.377	 $54,644	 $56,680	 $58,689	 $60,743	 $62,872	
3	 $54,338	 $55,582	 $56,829	 $58,821	 $60,807	 $62,932	 $65,134	
4	 $56,290	 $57,882	 $59,477	 $61,453	 $63,430	 $65,649	 $67,947	
5	 $58,256	 $60,187	 $62,115	 $64,105	 $66,083	 $68,396	 $70,790	
6	 $60,873	 $63,148	 $65,426	 $67,414	 $69,394	 $71,819	 $74,331	
7	 $62,849	 $65,453	 $68,058	 $70,047	 $72,038	 $74,557	 $77,168	
8	 $64,798	 $67,752	 $70,706	 $72,696	 $74,665	 $77,277	 $79,983	
9	 $66,761	 $70,058	 $73,355	 $75,332	 $77,979	 $80,707	 $83,536	
10	 $68,733	 $72,386	 $76,003	 $78,641	 $81,277	 $84,124	 $87,069	
11	 $70,692-	 $74,991	 $79,289	 $81,947	 $84,582	 $87,542	 $90,606	















































































































curriculum	 changes	 to	 continue	 strengthening	 the	
educational	experience	of	our	students.	
	
Global	 Studies,	 which	 began	 in	 2015,	 graduated	 4	

















Boylston,	 won	 their	 Division’s	 Central	 Mass	
Championship.		
	
The	 school	 committee	 remains	 committed	 to	 making	
sure	your	hard	earned	tax	dollars	are	well	spent.		We	are	
fortunate	 for	 the	 strong	 leadership	 of	 our	
Superintendent,	 Ms.	 Ekstrom,	 who	 is	 serving	 	 her	 5th	
year	 in	 our	 district.	 	 We	 were	 pleased	 to	 hire	 Robert	
Conry	 as	 our	 new	 Director	 of	 Finance.	 Together,	 they	
have	 improved	 communication	 and	 strengthened	
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collaboration	 with	 the	 Finance	 Committees	 and	




school	 committee	 on	what	 is	 needed	 to	 help	 students	
learn	and	succeed	while	using	resources	wisely.		It’s	not	
surprising	that	Nerd	Wallet	ranked	Berlin-Boylston	#8	in	








decision	 was	 announced	 by	 the	 Commissioner	 of	
Education	 in	Massachusetts	 to	move	 to	 a	 new	 testing	
system	known	as	MCAS	2.0.		It	remains	to	be	seen	what	
elements	 of	 PARCC	 and	MCAS	 will	 remain	 in	 the	 new	
system.				
	
Two	 school	 committee	 members,	 Lorie	 Martiska	 and	
Tom	 Fleming,	 were	 re-elected	 by	 their	 respective	
communities	 and	 were	 appointed	 as	 members	 of	 the	
Berlin-Boylston	Regional	School	District.	
The	 School	 Committee	 continued	 to	 have	 discussions	
related	 to	 the	 frustrating	 level	 of	 duplication	 and	






In	 October,	 Tahanto	 hosted	 the	 school’s	 ten-year	
accreditation	 visit	 from	 NEASC.	 We	 believe	 overall	
results	are	going	to	be	positive.		However,	the	final	report	
has	not	yet	been	provided	to	the	District	for	review.			












our	 students	 and	 our	 schools	 and	 to	 represent	 parent	





of	 SEPAC,	 Stags	 PTO,	 and	 TMPO,	 who	 work	 hard	 to	
enhance	 the	 education	 experience	 for	 our	 students.		
Attend	 School	 Committee	meetings	 or	watch	 them	 on	
cable	access	 to	 learn	more	about	 important	challenges	
and	opportunities	facing	our	schools	and	our	students.			
	
We	 are	 truly	 grateful	 for	 the	 opportunity	 to	 serve	 on	
behalf	of	Berlin	and	Boylston	and	extend	our	thanks	to	









As	 the	 Superintendent	 of	 the	 Berlin-Boylston	 Public	
Schools,	it	is	an	honor	to	submit	the	2016	Annual	Report	
to	the	citizens	of	the	towns	of	Berlin	and	Boylston.			My	
pride	 continues	 to	 grow	 as	 your	 educational	 leader	 as		
Icomplete	my	fifth	year	of	service	in	your	communities.					
This	 is	 exemplified	 in	 connections	 made	 with	 parent	
volunteers	 and	 local	 organizations	 who	 are	 actively			
serving	 in	 on	 our	 STEM	 Advisory	 Board,	 continue	 to	
support	 our	 sustainable	 garden	 program,	 and	 have	
enthusiastically	 embraced	 our	 global	 studies	 program	
which	recognized	four	graduating	seniors	in	2016.		Since	
my	 initial	appointment	as	Superintendent,	some	of	 the	
highlights	 of	 my	 week	 have	 been	 walking	 through	
classrooms	 regularly,	 meeting	 with	 local	 officials,	
stakeholders,	attending	various	community	events,	and	






The	 Berlin-Boylston	 Public	 Schools	 focused	 on	 social-
emotional	 learning	 during	 the	 2016	 school	 year.	 	 This	
focus	 provided	 an	opportunity	 for	 the	 schools	 to	work	
more	 collaboratively	 with	 outside	 agencies,	 attend	
professional	development	conferences	provided	by	the	
Department	of	Elementary	and	Secondary	Education,	the	
Worcester	 District	 Attorney's	Office,	 and	 engage	 in,	 or	
begin	 to	 develop,	 	 Positive	 Behavior	 Intervention	
Supports	(PBIS)	practices	in	their	schools.		Some	teachers	





curriculum	 based	 on	 the	 new	 MA	 State	 Science&	
Technology/Engineering	 Framework	 	 a	 Our	 standing	
committees	 -	 professional	 development,	 STEM,	
gardening,	 global	 studies,	 early	 childhood,	 technology,	
and	 literacy,,	 have	 continued	 to	 meet	 throughout	 the	
school	 year	 to	 refine	 and	 revise	 their	 current	 strategic	
plans.	
In	 February	 of	 2016,	 I	 participated	 in	 a	 Tahanto’s	 very	
first	service	learning	trip	to	the	Dominican	Republic,	with	
17	 students	 and	 several	 staff	 members.	 	 This	 was	 a	
growing	experience	for	all	those	who	attended	the	trip.		
The	Global	Studies	committee	continues	to	review	other	
service	 learning	 opportunities	 for	 students	 whether	
abroad	or	within	the	United	States.	 	These	trips	are	an	
additional	 way	 for	 our	 students	 to	 gain	 a	 deeper	
understanding	 of	 other	 cultures,	 and	 can	 make	
connections	 to	 real-world	 situations.	 	 Some	 of	 these	
students	 are	 currently	 enrolled	 in	 the	 Global	 Studies	
Program,	which	is	in	its	second	year	of	implementation.			
	
In	 June	 of	 2016,	 97n	 percent	 of	 Tahanto’s	 graduating	
class	 enrolled	 in	 college	 for	 the	 following	 the	 fall..		
Another	 1.5	 percent	 t	 chose	 to	 begin	 working	
immediately	 upon	 graduation	 and	 while	 another	
1.5percent	 of	 our	 graduates	 chose	 to	 take	 on	military	
assignments.	 	 This	 past	 graduating	 class	 attained	 a	




In	 the	 fall	 of	 2016,	 the	 Berlin-Boylston	 Public	 Schools	
welcomed	 twenty-two	 new	 employees.	 	 Among	 those	
positions	 included	 administrators,	 lunch	 staff,	
paraprofessionals,	 teachers,	 a	 school	 psychologist,	
nurse,	and	custodial	 staff.	 	These	shifts	 in	employment	
varied	throughout	the	three	school	buildings.		Along	with	




The	 Berlin-Boylston	 Public	 Schools	 continues	 to	








of	 students	 attending	 our	 schools	 from	 preschool	 to	
grade	 twelve,	 however,	 remains	 consistent	 with	 a	
population	of	approximately	1085	students.	
	
In	 the	 summer	 of	 2016,	 we	 welcomed	 two	 new	
employees	to	our	administrative	team.		Mr.	Robert	Conry	
has	 worked	 for	 twenty-five	 years	 in	 various	 financial	
management	roles,		providing	insightful	financial	analysis	
and	 guidance	 within	 those	 organizations.	 	 In	 June	 of	




that	 license	 in	August	2016.	 	Prior	 to	working	with	 the	
Berlin-Boylston	Public	Schools,	Mr.	Conry	was	employed	
at	 Radcliffe	 Institute	 for	 Advanced	 Study	 as	 a	 senior	
financial	analyst.		He	also	worked	for	ten	years	at	Harvard	
University	 as	 the	 Deputy	 Recording	 Secretary	 and	
Director	 of	 Financial	 Reporting	 and	 Internal	 Controls.		
Mr.	 Conry	 received	 his	 master’s	 degree	 from	 Babson	
College	 and	 completed	 his	 undergraduate	 degree	 at	
Boston	College	with	a	major	in	finance	and	information	
systems.	 	 After	 his	 interview,	 Mr.	 Conry	 stated,	
“Teamwork,	 collaboration	 and	 diversity	 of	
responsibilities	 that	 come	 with	 working	 in	 a	 small	
organization	is	very	rewarding.”		We	are	pleased	to	have	




our	 Tahanto	 Regional	 Middle/High	 School	 Assistant	
Principal.	 	 	Ms.	 Stukuls	 received	her	Masters	degree	 in	
biology	 at	 Worcester	 State	 University.	 	 Her	
undergraduate	studies	at	Framingham	State	College	also	
focused	on	biology.	 	 In	 2015,	Ms.	 Stukuls	 received	her	
administrator’s	 license	 as	 principal/assistant	 principal	
from	the	MSSAA/LLP	Program	through	Endicott	College.		
Prior	 to	 working	 in	 the	 Berlin-Boylston	 Public	 Schools,	
Ms.	 Stukuls	 was	 a	 seventh	 grade	 science	 teacher	 at	
Hopkinton	 Middle	 School.	 During	 her	 employment	 in	
Hopkinton	she	became	a	team	leader,	running	and	yoga	
club	 advisor,	 a	 board	 member	 of	 a	 group	 called	 26.2:	
Desire	 to	 Inspire,	 and	a	mentor	 for	 first	 year	 teachers.		
She	also	enjoyed	coaching	middle	school	cross	country	
and	 track	 and	 field	 while	 working	 in	 Hopkinton.	 	 Ms.	
Stukuls	stated	she	is	“able	to	foster	strong,	collaborative	




In	 August	 of	 2016,	 our	 central	 office	 also	 hired	 a	 new	
administrative	 assistant	 for	 the	 pupil	 personnel	 office.			
Ms.	 Michelle	 Mancini	 has	 a	 bachelor’s	 degree	 from	
Worcester	 State	 College	 	 in	 communications.	 	 Ms.	
Mancini	 was	 a	 teacher’s	 assistant	 at	 Lilliput	 Early	
education	 Center	 in	 Shrewsbury	 prior	 to	 working	 for	
Berlin-Boylston	 Public	 Schools.	 	 We	 welcome	 Ms.	
Mancini	 as	 a	 member	 of	 our	 Berlin-Boylston	 Public	
School	community.	
	
Our	 citizens	 of	 Berlin	 and	 Boylston,	 as	 well	 as	 local	
community	 service	organizations,	 have	 continued	 their	
generous	 support	 for	 educational	 programs.	 	 The	
fundraising	 efforts,	 advocacy,	 and	 budgetary	 supports	
are	 evident	 throughout	 our	 schools.	 	 Our	 community	
takes	 pride	 in	 the	 educational	 programming	 and	
commitment	 to	our	students	as	demonstrated	through	
many	 measures	 of	 academic	 achievement,	 media	
acknowledgments	 and	 local	 outreach.	 	 Students	 often	
comment	 that	 they	 feel	 a	 closeness	with	 faculty	 and	a	




















services	 to	 approximately	 one	 hundred	 sixty-six	 special	 education	 students	 and	 evaluated	 thirty-five	 new	
students	over	the	course	of	the	year.	Most	of	these	services	were	provided	within	the	public	school	setting	and	

















	 2014	 2015	 2016	
Berlin	 2.0%	 2.7%	 4.9%	
Boylston	 1.6%	 2.4%	 3.0%	
Region	 0.9%	 1.6%	 1.2%	
	

























with	 a	 well-rounded	 education	 that	 includes	 the	
strengthening	 of	 critical	 and	 creative	 thinking	 skills,	
developing	an	appreciation	of	the	Arts,	a	respect	for	self	
and	 others	 including	 the	 diversity	 that	 exists	 among	
people,	 cultures	 and	 nations,	 a	 responsibility	 to	 the	
environment,	 and	 an	 understanding	 of	 citizenship	 that	
extends	to	the	local	community	and	beyond.		To	do	so,	
means	 that	 we	 must	 provide	 the	 best	 educational	
experiences,	not	only	 for	our	 students,	but	 for	all	 staff	
members	who	bring	learning	into	the	classroom.			
	
Professional	 Development	 has	 been	 an	 essential	
component	 of	 our	 efforts	 to	 build	 strong	 learners	 and	
leaders.	 	 This	 past	 summer,	 members	 of	 the	
administrative	 leadership	 team	 participated	 in	
professional	development	during	their	three-day	retreat.		
Dr.	 Robert	 Evans	 spoke	 with	 us	 about	 strengthening	
parent-administrator	 relationships,	 outlining	 key	
dilemmas	 facing	 administrators	 and	 ways	 to	 both	
restructure	 the	 school’s	 partnership	 with	 parents	 and	
cope	 with	 the	 most	 challenging	 situations.		
Administrators	also	received	training	in	Making	Student	
Thinking	 Visible	 –	 Leading	 Shifts	 in	 Practice,	 providing	
tools	 for	 working	 with	 teachers	 to	 understand	 the	
relevancy	of	this	work	in	their	classrooms.		Dr.	Anthony	
Bent,	 retired	 Superintendent	 of	 Schools,	 led	 us	 in	
discussion	 around	 the	 theme,	 A	 Humanistic	 View	 of	
Leadership,	exploring	leadership	from	a	variety	of	lenses	
and	 positive	 approaches	 in	 dealing	 with	 the	 various	
constituents	who	form	the	school	community.	Between	
2015-2016,	 teaching	 staff	 and	 paraprofessionals	 were	
offered	 workshops	 in	 technology,	 including	 an	 after-
school	 series	 on	 Google,	 Engineering	 is	 Elementary	
through	 the	 Boston	 Museum	 of	 Science,	 social-






and	 the	 Teen	 Dating	 Violence	 Prevention	 Grant	
(Tahanto).	 	The	Biogen	grant	provided	Berlin	Memorial	
School	 and	 Boylston	 Elementary	 School	 with	 starter	
materials	 to	 create	 dedicated	 maker	 spaces	 while	
Tahanto	 teachers	 were	 able	 to	 do	 further	
experimentation	in	biotechnology.		The	Berlin	Mitigation	
grant	 funded	 the	 WeatherBug	 Schools	 Program	 and	
weather	station	that	connected	school	and	community.		
The	 Teen	 Dating	 Violence	 Prevention	 and	 Intervention	
Grant	 provided	an	opportunity	 to	 influence	 changes	 in	
policy	 and	 procedure	 as	well	 as	 establish	 a	 curriculum	
framework	 and	 fund	 assemblies.	 	 Finally,	 the	 MA	
Mathematics	and	Science	Partnership	Grant	provided	for	





local	 community	 around	 initiatives	 in	 STEM	 (Science,	
Technology,	Engineering	and	Mathematics)	including	the	
STEM	 Advisory	 Board	 and	 the	 Berlin-Boylston	 Garden	
Committee	 whose	 membership	 includes	 local	 growers	





of	 Curriculum	 &	 Grants	 for	 the	 Berlin-Boylston	 School	












three	 separate	 school	 districts;	 each	 school	 has	 a	






teacher	 salaries,	 an	 additional	 teacher,	 and	 an	
additional	 paraprofessional	 were	 the	 primary	
drivers	of	the	increase.	A	significant	increase	in	the	




decrease	 in	 teacher	 retirement	 incentives	 costs	






teacher	 salaries	 were	 the	 primary	 driver	 of	 the	
increase.	 	 An	 increase	 in	 use	 of	 School	 Choice	
revolving	funds	was	offset	by	a	reduction	in	use	of	




The	 FY17	 budget	 increased	 by	 2.53%	 vs.	 FY16.	
Contractual	 increases	 for	 teacher	 salaries	 were	 a	
significant	 contributor	 to	 this	 increase,	 as	 were	
increases	 in	SPED	tuition	and	transportation	costs,	
and	 employee	 health	 insurance	 costs.	 These	
increases	 were	 offset	 by	 a	 large	 increase	 in	
utilization	 of	 School	 Choice	 and	 Circuit	 Breaker	
revolving	 funds,	 cushioning	 the	 impact	 of	 the	
increase	on	the	general	fund	budget.	
School	 Choice	 funds	 from	 all	 three	 schools	 have	
been	 leveraged	 further	 than	 in	 the	 past,	 and	 this	
may	present	some	challenges	with	future	budgets,	
as	 there	 may	 not	 be	 sufficient	 funds	 available	 to	












Bachelor’s	 Master’s	 Master’s+15	 Master’s+30	 Master’s+45	
0	 $46,372	 $48,744	 $49,942	 $52,323,	 $53,565	
1	 $48,152	 $50,532	 $51,733	 $54,108	 $55,349	
2	 $49,942	 $52,323	 $53,503	 $55,879	 $57,123	
3	 $53,503	 $55,878	 $57,076	 $59,465	 $60,783	
4	 $55,288	 $58,270	 $59,464	 $61,843	 $63,270	
5	 $57,076	 $60,468	 $61,843	 $64,219	 $65,463	
6	 $60,648	 $64,219	 $65,412	 $67,800	 $69,042	
7	 $62,427	 $66,603	 $67,800	 $70,170	 $71,412	
8	 $64,219	 $68,974	 $70,170	 $72,555	 $73,807	
9	 $67,598	 $71,361	 $72,555	 $75,531	 $76,773	
10	 -	 $73,735	 $75,531	 $78,502	 $79,746	








































2016-2017	 school	 year	 as	 well	 as	 a	 new	 Assistant	
Principal,	Ms.	Sally	Stukuls.	 	Dr.	Kim	Trainor	also	joined	




There	 are	 thirty-three	 winners	 for	 the	 Abigail	 Adams	
Scholarship	for	the	class	of	2017.		These	students	receive	
free	 tuition	 at	 Massachusetts	 State	 Colleges	 and	
Universities.	 	 Tahanto	 had	 four	 students	 named	 as	
Commended	 Students	 in	 the	 2017	 National	 Merit	
Scholarship	 Program.	 	 Commended	 Students	 placed	





for	 outstanding	 leadership	 went	 to	 Aine	 Redington	 of	
Berlin.	 	Eighty-three	percent	of	seniors	went	on	to	four	
year	 colleges;	 fourteen	 percent	 went	 on	 to	 two	 year	
colleges,	one	and	a	half	percent	went	in	the	military	and	






first	 service	 learning	 trip	 associated	 with	 the	 Global	
Studies	 initiative.	 Students	 traveled	 to	 the	 Dominican	
Republic,	 where	 they	 became	 involved	 in	 a	week	 long	
program	geared	to	combine	service	learning	and	cultural	
immersion.	 During	 the	 week,	 students	 interacted	 with	
the	local	people	of	the	Angostura	village,	participated	in	
reforestation	and	sustainable	development	projects,	and	
engaged	 in	 an	 interactive	 educational	 program	 with	 a	
focus	 on	 learning	 and	 engaging	 in	 activities	 associated	
with	the	United	Nations	Sustainable	Development	Goals.		
	
Through	 this	 journey,	 the	 students	 developed	 a	whole	
new	 appreciation	 for	 a	 people	 and	 a	 culture	 that	 was	
totally	 different	 from	 their	 own,	 and	 in	 doing	 so,	 took	
away	from	this	experience	an	entirely	different	concept	
of	what	 service	 learning	 truly	 is.	Prior	 to	 the	 trip,	each	
student	held	 the	notion	 that	 they	were	 there	 to	act	as	
representatives	 from	 a	 more	 advanced	 society	 and	
nurture	 people	 from	 a	 poorer	 community.	 What	 they	
discovered,	however,	was	that	they	benefited	as	much	if	
not	more	 from	 the	people	of	Angostura	 than	 the	 local	
village	 did	 from	 them.	 They	 learned	 that	 true	 service	
learning	 was	 about	 breaking	 barriers,	 establishing	
friendships,	and	developing	a	sense	of	open	mindedness	
that	will	 serve	 to	 bring	 people	 from	all	 over	 the	 globe	
closer	 together.	 Perhaps	 it	 is	 best	 to	 let	 the	 students	

















Hershey,	 PA	 to	 participate	 in	 the	 Music	 in	 the	 Parks	
Festival	at	Hershey	Park.		Students	learned	firsthand	the	









Tahanto	 Girls’	 Varsity	 Softball	 Team	 won	 its	 third	
consecutive	league	championship	as	well	as	the	school’s	
first	MIAA	District	Championship.		The	Baseball	and	Field	
Hockey	 teams	 also	 won	 their	 respective	 league	
championship.	 	The	girls’	basketball,	boys’	soccer,	girls’	
soccer,	 boys’	 cross	 county,	 girls’	 cross	 country	 each	







based	 on	 the	 premises	 in	 “The	 Outermost	 House”	 by	
Henry	 Beston	 and	 was	 attended	 by	 39	 students	 from	
Nature	 of	 Being,	 AP	 Lit,	 AP	 Biology,	 AP	 Chemistry	 and	
Independent	Art.		The	itinerary	was	full	and	the	weather	
was	 beautiful	 and	 facilitated	 a	 rich	 experience	 for	
everyone.	 	 Saturday	 included	 a	 visit	 to	 the	 Cape	 Cod	
Natural	History	Museum	which	included	a	presentation	
by	 the	 Atlantic	 White	 Shark	 Conservancy	 and	 many	
interactive	 exhibits	 followed	 by	 a	 nature	walk	 through	
the	 adjoining	 salt	 marsh.	 	 During	 the	 latter	 part	 of	
Saturday	students	explored	two	art	galleries	in	Orleans,	
the	Collins	Gallery	and	 the	Alice	Mongeau	Gallery,	and	
discovered	 the	 unique	 value	 of	 galleries	 in	 the	
contemporary	 art	 community.	 	 Sunday	 focused	 on	
Beston’s	 literary	contributions	as	we	visited	 the	School	
House	Museum	for	a	presentation	by	Don	Wilding	of	the	
Henry	 Beston	 Society.	 	 Students	 and	 teachers	 then	
walked	 Coast	 Guard	 Beach	 in	 Eastham	 where	 Beston	
found	 his	 inspiration	 and	 were	 guided	 through	 the	









on	 11/14/16.	 	 Less	 than	 halfway	 through	 the	 evening	
more	 than	 200	 students	 in	 grades	 4-12	 had	 come	
through	 the	 doors.	 	 The	 students	 roamed	 the	 gym	










Tahanto	 from	 Sunday,	 10/30/16	 through	 Wednesday,	
11/2/16	 to	 complete	 Tahanto’s	 accreditation	 progress.		
The	process	of	preparing	for	this	was	daunting	as	a	lot	of	
time	and	resources	went	into	it.		The	process	was	about	
ensuring	 the	 school	 performed	 its	 own	 self-study,	
something	that	took	time	and	resources.		This	was	a	way	
for	 Tahanto	 to	 showcase	 the	 school’s	 strengths.	 The	
accreditation	 committee	 focused	 on	 core	 values,	
curriculum,	 instruction,	assessment,	 school	 culture	and	
leadership	 and	 school	 and	 community	 support	 and	
resources.	 	 The	 committee	 sorted	 through	 Tahanto’s	
evidence,	 a	 collection	 of	 reports	 and	 information	
amassed	 by	 the	 committees	 that	 had	 collaborated	 to	
collect	 the	documentation.	 	All	of	 the	standard	reports	
were	 written	 and	 edited	 over	 the	 summer	 and	 the	
steering	committee	completed	final	preparations	for	the	

























































































911 Hang up : 21   Family Dispute : 15   Police Information : 24 
Accident Personal Injury : 45   Fire Department Assist : 184   Potential Bio-Hazard : 3 
Accident Property Damage : 119   Follow-Up : 36   Radar : 118 
Arson: 1   Found Property : 23   Recovered Motor Vehicle : 1 
Aid To The Public : 179   Fraud : 19   Restraining Order : 6 
Alarm : 141   Harassing Phone : 7   Service Equipment : 98 
Ambulance : 253   House Check : 115   Shoplifting : 5 
Animal Calls : 112   Juvenile Offense : 4   Sudden Death : 4 
Assault : 2   Larceny : 28   Summons Served : 18 
Assist Other PD : 233   Liquor Laws : 1   Susp. Activity : 90 
ATV : 8   Lockout : 57   Susp. Person/MV : 442 
Breaking and Entering : 7   Lost Property : 17   Threats : 2 
Building Check : 3,990   MEMORIAL SCHOOL KEY : 76   Town By-Law : 17 
Citation Other : 599   Mental Health : 9   Town Departments : 35 
Citation Speeding : 394   Missing Person : 6   Traffic Control : 134 
Civil Matters : 39   Motor Vehicle Complaint : 143   Transportation : 73 
Community Policing : 35   Mutual Aid : 3   Trespassing : 5 
DARE : 5   Narcotic Drug Violation : 17   Vandalism : 18 
Disabled Motor Vehicle : 194   No Incident Type Assigned : 4   Verbal Warning : 744 
Disturbance : 49   Noise Complaint : 15   Warrant Arrest : 12 
Dog Complaint : 50   Oper. Under the Influence : 12   Warrants Served: 1 
Domestic Abuse : 1   Other : 42   Weapons Violation : 3 
Environmental : 28   Parking Violation :  12   WELL BEING CHECK : 34 






	 	 	 	 	 	 2015	 	 2016	 	 %	Change	
Total	number	of	Traffic	Crashes	 	 	 		211	 	 		164	 	 	 -22%	
Fatal	Accidents	 	 	 				 	 						0	 	 						0	 	 	 			
Personal	Injury	Crash	 	 	 	 				 				51	 	 				45	 	 	 	
























































































































































	 2011	 2012	 2013	 2014	 2015	 2016	
FIRE	 326	 316	 257	 232	 268	 270	
EMS	 279	 237	 257	 266	 272	 281	








































Governor’s	Safety	Council	Grant	–	Electric	UTV	 	 	 	 $		19,999.00	
Volunteer	Fire	Assistance	Grant	–	Brush	Fire	Protective	Equipment	 $				3,838.56	
2016	assistance	to	Firefighters	Grant	–	Hydraulic	Rescue	Tools	 	 $		98,609.00	































































Smoke/Carbon Monoxide Detector  71 Oil	Burner			 17 
Underground	Storage	Tank	Removal	 9	 Flammable	Storage	 12	
LP	Gas	 27	 Commercial	Plan	Reviews		 16	
Re-inspections	 35	 Tank	Truck		 16	
Commercial	(New)	 25	 	School		 4	
Blasting		 3	 Dumpster	 18	
Fire	Protection	System	Inspections		 24	 Fire	Drills	 4	
Brush	Burning	Permits		 341	 Fire	Alarm			 19	
Welding	&	Cutting	 15	 Sprinkler	Shut	Downs	 15	
Sprinkler	Commercial	 7	 Tank	-	Above	Ground	 11	
Cisterns	 1	 Details	 10	
Inspections	 359	 	 	




























































































































































BARRY W. EAGER, Chair 
ROBERT H. GUIL JR., Clerk 
RUTH A. WHEELER  
 










































































































































































































































































































Chickens	 268	 Alpacas	 21	
Horses	 183	 Pigs	 4	
Cows	 13	 Llamas	 5	
Steers	 36	 Turkeys	 5	
Game	Birds	 40	 Rabbits	 3	
Guinea	hens	 18	 Donkey	 2	
Goats	 15	 Pony	 18	












































• Through	 membership	 in	 the	 Association	 Berlin	
benefited	 from	 the	 services	 of	 Nashoba	 staff	
including:	 Registered	 Sanitarians,	 Certified	 Health	
Officers,	 Registered	Nurses,	Nutritionists,	 Registered	
Physical	 &	 Occupational	 Therapists,	 Licensed	 Social	
Workers,	Certified	Home	Health	Aides,	and	Registered	
Dental	Hygienists		
• Collaborated	 with	 Montachusett	 Home	 Care	
around	elders	at	risk	and	other	safety	issues.	
• Reviewed	22	Title	5	state	mandated	private	Septic	
System	 Inspections	 for	 Berlin	 Board	 of	 Health.	
Received,	 reviewed,	 and	 filed	 these	 state	
mandated	 (but	 unfunded)	 Title	 5	 inspections.	
Corresponded	 with	 inspectors	 regarding	














least	 twice	 a	 week	 on	 Tuesdays	 and	 Thursday	
mornings	 at	 the	 Berlin	 Board	 of	 Health	Office.	This	





from	 both	 restaurants	 and	 retail	 food	 businesses.		
Licenses	 are	 renewed	 for	 existing	 facilities.	 	 Plans	
are	submitted	and	reviewed	prior	to	initial	licensing.	
All	 licensees	 are	 inspected	 on	 a	 at	 risk	 inspection	
method.	 	 Where	 deficiencies	 are	 found,	 a	 re-
inspection	is	scheduled	to	insure	compliance.		When	
a	 complaint	 from	 the	 public	 is	 received	 an	
inspection	is	also	conducted.	During	this	inspection	
health	factors	of	food	handlers	is	also	investigated,	





compliance	 with	 State	 Sanitary	 Code,	 Chapter	 IV,	
105CMR430.000.	 	 Semi-public	 swimming	 pools	 are	




Nashoba,	 as	 agent	 for	 the	 local	 Board	 of	 Health,	
inspects	 dwellings	 for	 conformance	 with	 State	
Sanitary	 Code,	 105	 CMR	 410.00,	 issues	 orders	 for	
correction,	and	re-inspect	for	compliance.		Similarly,	



















Detailed	 plans	 created	 by	 engineers	 hired	 by	





Engineered	 plans	 are	 reviewed	 according	 to	 state	
code,	 Title	 5,	 and	 local	 Board	 of	Health	 regulations	
and	review	forms	are	created	and	sent	to	engineer	for	





















Private	wells	 are	 regulated	 solely	 by	 local	 Board	 of	
Health	regulations,	The	Nashoba	Sanitarian	assist	the	
Board	of	Health	by	reviewing	well	plans,	securing	well	




Nashoba	 arranges	 for	 local	 clinics	with	 cooperating	
veterinarians,	 arranging	 for	 dates	 and	 location,	
placing	ads	 in	 local	newspapers,	 and	 sending	home	
flyers	 through	 local	 schools.	 	 In	 addition,	 since	 the	









under	 physician’s	 orders.	 	 These	 services	 include	
assessment	of	physical,	psychological,	and	nutritional	












Nashoba	 Therapists	 provide	 skilled	 physical,	
occupational,	 speech,	 and	 dietary	 therapeutic	
interventions	 through	 assessment,	 treatment	 and	
education.		Their	integration	of	client,	caregiver,	and	














lice,	 chronic	 disease	 management,	 safe	 drug/sharps	
disposal	etc.)	in	a	variety	of	ways.	
	
• We	 conduct	 regular	 well-being	 clinics	 for	 health	
assessment,	 screenings	 and	 education	 to	 all,	
especially	the	underserved	and	at-risk	populations.	
• We	report	and	investigate	communicable	diseases	to	
formulate	 and	 implement	 control	 guidelines	 and	
strategies	 that	protect	 the	health	of	 individual	and	
the	 community	 at	 large	 (mandated	 by	 the	
Massachusetts	Department	of	Public	Health).	
• We	make	will-being	visits	to	assess	needs,	coordinate	
appropriate	 care	 and	 services	 and	 provide	 case	
management	as	needed	(health	promotion).	
• We	provide	public	health	education.	
• We	 address	 psych-social	 issues	 that	 may	 impact	
general	health	and	safety	(i.e.	hoarding).	












• Nashoba	 conducted	9	public	 clinics	 in	 your	 community;	
those	 clinics	 offered	 your	 citizens:	 blood	 pressure	
screening,	annual	sugar	and	eye	screenings,	flu	shots	and	
an	 opportunity	 to	 consult	 with	 the	 nurse	 to	 address	
questions.	
• Our	 staff	 conducted	 6	 health	 promotion/well-
being/volunteer	visits	in	your	community.	
• We	administered	39	flu	shots	through	our	annual	clinics.	
• Nashoba	 reviewed,	 investigated	 and	 reported	 on	 the	
















the	 school	 nurse’s	 office	 and	 records,	 provide	 these	























































Ø Number	of	all	client	visits	to	the	Community	Café:	 	 	 120	
Ø Number	of	all	household	visits	to	the	Food	Pantry:	 	 	 		76	
Ø Number	of	household	members	using	the	Food	Pantry:	 	 	 122	




























































































































































































































































































































































#	 Program	 Applicant	 Award	
	1	 New	England	Percussion	 LINK	–	Berlin	Memorial	School	 $800	
	2	 Pirates	of	Penzance	 LINK	–	Berlin	Memorial	School	 $400	
	3	 Mill	Worker	Reenactment	for	Seniors	 Sharon	Kennedy	 $350	
	4	 Library	Summer	Reading	Magic	Show	 Scott	Jameson	 $400	
	5	 Library	Summer	Reading	Drum	Performance	 Craig	Harris	 $400	
	6	 Library	2	person	Shakespearean	Play	 Steve	Henderson	 $400	
	7	 Garden	Talk	 Berlin	Agricultural	Comm.	 $225	
	8	 Celtic	Fantasy	Concert	 NE	Symphony	Orchestra	 $225	
	9	 Songs	of	WWII	for	Seniors	 Ruth	Harcovitz	 $400	
10	 2017	Concert	Series	 Hudson	Arts	Alliance	 $200	
11	 Edible	Wild	Plats	walk	at	Indian	Head	 John	Root	 $250	
12	 Memory	Project	Portraits	 STAGGS	PTO	-	Tahanto	 $600	
13	 Summer	Youth	Band	Workshop	 Leslie	Havens	 $500	
14	 Clinton	Polish	Picnic	 Polus	Center	 $200	




































































































































































































































































































Baseball/Softball: We typically see 
approximately 75 players sign up for Berlin 
Baseball. We start in town, coaching and game play 
at age 5, and the kids play for Berlin exclusively 
until age 9. We field around 4 teams in this division 











President – Rick Lee 
V. President – Jamie McNamara 
Treasurer – Valerie Muldoon 























































































TITLE MAX. AMNT. 
EXPENDABLE 
SOURCE OF RECEIPTS AND USE OF FUNDS AUTHORITY TO EXPEND 
Dog 
Licensing 
$600 Receipts: 50% of dog fees collected. Uses: Cost 




$1,000 Receipts: Video fines, photocopier fees, fax 
fees and fees for lost materials. Uses: Purchase 
of new and replacement material. 




$6,000 Receipts: Planning Board fees charged for map 
updates, monies collected for the sale of maps, 
deeds, and reports. Uses: The cost of updating 
Town maps. 
Board of Assessors 
Recreation $20,000 Receipts: Facility rental fees, contributions and 
other funds. Uses: Purchase services or supplies 
which are part of Recreation programs. 
Recreation Committee 
Town Hall $25,000 Receipts: Contributions, donations, user fees 
and fundraising activity receipts. Uses: Supplies, 
part time wages and related benefits, 
maintenance, general operating expenses & 
expenses related to fundraisers. 
Board of Selectmen 
Permitting 
Software 
$30,000 Receipts: 3% atop Building, Plumbing/Gas, 
and Electrical permit fees. Use: Payment to 
GeoTMS, Inc. for support for, training on, and 
right to use its permitting software. 
















TITLE SOURCE OF RECEIPTS AND USE OF FUNDS AUTHORITY TO EXPEND 
Dog 
Licensing 
Receipts: 50% of dog fees collected. Uses: Cost of 




Receipts: Video fines, photocopier fees, fax fees and 
fees for lost materials. Uses: Purchase of new and 
replacement material. 






Receipts: Planning Board fees charged for map 
updates, monies collected for the sale of maps, 
deeds, and reports. Uses: The cost of updating 
Town maps. 
Board of Assessors 
Recreation Receipts: Facility rental fees, contributions and 
other funds. Uses: Purchase services or supplies 
which are part of Recreation programs. 
Recreation Committee 
Town Hall Receipts: Contributions, donations, user fees and 
fundraising activity receipts. Uses: Supplies, part 
time wages and related benefits, maintenance, 
general operating expenses & expenses related to 
fundraisers. 
Board of Selectmen 
Permitting 
Software 
Receipts: 3% atop Building, Plumbing/Gas, and 
Electrical permit fees. Use: Payment to GeoTMS, 
Inc. for support for, training on, and right to use its 
permitting software. 



























































































































































































































































































































































































SECTION	 1.	 A	 Capital	 Planning	 Committee	 is	
hereby	 established	 (hereinafter	 “the	
Committee”).	 Its	 purpose	 will	 be	 to	 develop	 a	
Capital	 Improvement	 Plan	 (CIP),	 evaluate	 the	
financial	 effect	 of	 proposed	 expenditures	 and	
make	 recommendations	 for	 the	 priority	 and	
funding	of	items	submitted	for	consideration.	The	
Committee	will	consider	capital	expenditures,	and	
extraordinary	 expenses.	 For	 purposes	 of	 this	




any	 request	 for	 town	 funding	 of	 capital	 or	





The	 Committee	 shall	 be	 composed	 of	 five	
members	appointed	as	follows:	
	
A. One	 member	 shall	 be	 appointed	 by	 the	
Moderator,	one	member	shall	be	a	member	of	
the	 Finance	 Committee,	 two	 members	 shall	
be	appointed	by	the	Board	of	Selectmen	and	
one	 member	 shall	 be	 appointed	 by	 the	
Planning	 Board.	 Excepting	 for	 the	 Finance	
Committee	 member,	 these	 appointees	 may	
be,	 but	 need	 not	 be,	 members	 of	 their	
respective	boards.		
	
B. Terms	 of	 appointed	 members	 shall	 be	 two	
year	terms.	These	terms	shall	end	on	June	30	
of	 the	 second	 year	 excepting	 for	 the	 first	
terms	of	 the	Board	of	Selectmen	appointees	


























































E. The	 Committee	 shall	 meet	 when	 necessary	
and	 at	 a	 minimum	 of	 semi-monthly	 in	 the	
months	of	November,	December	and	January	
and	it	shall	meet	annually	upon	submission	of	
the	 CIP	 with	 Board	 of	 Selectmen	 and	 the	
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JUDITH	BOOMAN,	Chairman	 	 THOMAS	ANDREW,	Vice	Chairman	 	 CHRISTINE	KEEFE,	Clerk 
